
 
 

REQUEST FOR PROPOSALS FOR AN ADMINISTRATIVE SPONSOR FOR THE 
WELCOME BABY PROGRAM 

 
 
I. Project Information 
 
A. Background 

The Durham Center, currently a provider of public mental health, developmental disabilities 
and substance abuse services, is evolving toward becoming a Local Management Entity, a 
manager of public policy and public funding. Instead of providing services directly, we will 
contract for services provided by a qualified provider network. The Center is issuing RFPs to 
the entire community for programs/services we currently operate. We are especially 
interested in proposals that plan to utilize Durham Center county employees in positions 
equivalent to those they currently occupy.  
 

B. Purpose  
This solicitation is for an administrative sponsor or successor agency for the Welcome Baby 
Program, a family resource center for Durham County parents/caregivers of children, birth to 
5 years of age. The program has several different educational and support components, 
described in Section II-C below.  
 

C. Available Funding  
Budgeted funding for the program for FY 2003-04 will be $336,927.  The program also 
receives grants from community non-profits and tax-deductible donations.  The funding can 
be transferred to another County department. Durham County contracts with vendors for one 
fiscal year, July 1 – June 30.  
 

D. Timetable 
RFP Issued: 4/17/03 
Written questions received: 5/1/03 
Proposal addendum answering questions: 5/8/03 
Proposals due: 5/22/03 
Evaluation: 5/26-6/13/03 
Award: 6/19/03 
 

E. Contact Person  
Janice Stroud, Ph.D., Director of Evaluation 
919-560-7370 
stroudj@mh.co.durham.nc.us 

 
F. Proposal Submission Procedures 
  

Page 1 of 5 

mailto:stroudj@mh.co.durham.nc.us


Proposals must be received by 3 P.M. on Thursday, May 22, at The Durham Center, 200 N. 
Mangum St., Durham, NC 27701. Attention: Ellen Holliman.   
Offeror shall submit one email copy to HollimanE@mh.co.durham.nc.us and submit one proposal 
bearing original signature by an authorized principal of the agency/organization and 10 copies. 
Proposals not in compliance with this request will be rejected and returned to offerors without 
further review. 
 
II. Scope of Services 
 
A. Mission: Welcome Baby operates a Family Resource Center that provides families with 

young children, aged 0 to 5, accurate child development information and emotional and 
practical support, through programs that 
• Increase caregivers’ knowledge of children’s changing ages and stages.  
• For parents of newborns, help diminish social isolation and stress, and provide practical 

problem-solving assistance. 
• Provide families with tangible resources that help in their children’s daily care.  
 

B. Target population: All Durham County parents/caregivers with newborns or children up to 
age 5. 

 
C. Program components: Description, number served, and number of volunteer hours 
 

1. Newborn Support Services: 
Families are visited at Durham Regional Hospital and Duke University Medical Center after 
the birth of their baby.  This visit guarantees that services are accessible to the majority of 
Durham County residents.  Families receive a Welcome Baby hospital box with information 
about newborn care and development, community resources for parents of newborns and 
Welcome Baby programs.  Interested families receive Welcome Words, a monthly 
developmental newsletter (approximately 70% of visited families request this service) and 
are matched with a parent support volunteer (25-30% of families request this service) who 
provides ongoing telephone support.  Trained Parent Support volunteers call families weekly 
to answer questions about newborn care and development, adjustment to parenting, and to 
provide information about community resources. The volunteer gives the family her phone 
number so families can call with concerns.  Additionally, Welcome Baby offers a support 
group for parents of newborns. Each group meets for six weeks to discuss specific infant care 
questions and the many issues involved in the adjustment to parenthood.  (At the end of the 
six weeks, each group of parents has chosen to continue to meet on a regular basis for 
friendship and support.) Number served July-Dec. 2002, 1307; volunteer hours, 942. 
 
2. Parent Education:  
Welcome Baby provides parenting education to the Durham community in several different 
formats.  Most universally, Welcome Baby’s developmental newsletter, Welcome Words, 
reaches over 5000 families each month with approximately 25% receiving the newsletter in 
Spanish.  Each family receives an age appropriate newsletter for their child that provides 
information on child development, parenting issues, community resources and activities to 
stimulate growth and social development.  
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For interested families, Welcome Baby offers two weekly parenting workshops, one in 
English and one in Spanish. Workshop attendance ranges from 5-30 parents.  Topics centered 
on the child range from child development, to toilet training (the most common first 
incidence of child abuse), nutrition, school readiness, and discipline. Other sessions are 
geared to adult issues that affect one’s ability to parent: financial management, anger 
management, and stress reduction.  The workshops are free and childcare is provided to all 
participants. Number in workshops FY 01-02, 165; volunteer hours, 182. 
 
3. Car Seat Safety Program:  
Provides classes on the safe installation and use of car seats, how car seat use should change 
as a child grows, and North Carolina laws regarding car seats.  Each month eight classes are 
offered in English and Spanish for families who need infant/toddler or booster car seats.  At 
the end of the class, families receive the age/size appropriate car seat for their child/ren. 98% 
of families receive free car seats, based on financial need. The attraction of receiving a free 
car seat provides low-income families with an introduction to other Welcome Baby 
programs. Welcome Baby also co-sponsors two car seat clinics per year with the Durham 
SafeKids Coalition. All new Durham Social Services’ CPS and CPSS staff attend car seat 
training, to enable them to transport clients safely in car seats.  Number served July-Dec. 
2002, 583; volunteer hours, 160. 
 
4. Giving Closet: 
Provides families in need with clothing and other equipment for their babies and young 
children. This service also introduces Welcome Baby programs to low-income caregivers. 
Number served, July-Dec. 2002, 780 children; volunteer hours, 977. 
 
5. Literacy: 
A grant application has been submitted to Smart Start for funding to start a literacy program, 
Motheread, in FY 2003-04. 
 

D. Program outcomes: In your proposal, please describe ideas for  how the benefits of each of 
the first four service components will be measured 

  
E.  Current county staff 

Position Hrs/wk (of 37.5)  FTE 
 Human Services Coordinator (Director)     30.0 80% 
 Community Services Consultant  (Latino Parent Educator)     30.0 80% 
 Community Services Consultant  (Newborn Outreach 
Coordinator) 

    15.0 40% 

 Community Services Consultant (English Parent Educator)     12.0 32% 
 Volunteer Services Coordinator      20.0 53% 
 Office Assistant IV      37.5 100% 
 
Contracted Services are used for car seat teachers and childcare during workshops. 
 
G. Provider eligibility: Qualifications for an organizational sponsor of Welcome Baby  

• Oriented to providing community education/support services for all citizens  
• History of collaboration with community human service agencies 
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• Capacity and experience in meeting requirements for accepting government and non-
profit funding. 

• Capacity to provide tax deduction for non-profit grants and donations of money, clothing, 
and/or equipment. 

• Capacity to report on services/performance indicators/outcomes as required by funders.  
 

III. Valid Proposal Contents: the proposal must contain all of the following elements: 
 
A. Table of Contents 
 
B. Information about the organization  
1. Complete the organization description in Attachment A 
2. Brief description of organizational history/philosophy with respect to serving all citizens. 
3. Brief description of organization’s qualifications as listed in II-F. 
4. Board of Directors, if applicable (names, business or community affiliation, and addresses) 
5. Organization administrators (names, addresses, qualifications; may submit resumes) 
6. Organizational structure, including an organization chart, which clearly identifies where staff 

for this program would be assigned. 
7. Describe the financial stability of the organization. 
8. Describe how the organization would utilize current Welcome Baby staff. 
9. Describe any costs to The Durham Center for sponsorship of the program. 
 
C. Appendices 
1. Organization budget 
2. Financial statement 
3. Most recent audit 
4. Three letters of reference from current or past stakeholders (e.g., people served, government 

agencies, foundations, business customers) 
 
Proposals that do not include all components will not be reviewed. 
 
IV. Evaluation and Selection 
 
A. Acceptance:  
The Durham Center shall review proposals to determine if all submission requirements have 
been met. Offerors submitting proposals that are not accepted shall be contacted to retrieve 
proposals. The Durham Center reserves the right to reject any and all proposals. The Durham 
Center reserves the right to accept other than the lowest cost proposal. If clarifications are 
needed, The Durham Center reserves the right to notify the offerer in writing. The Durham 
Center reserves the right to interview any and all offerors at its discretion. 
 
B. Evaluation: 
A group composed of Durham Center staff, Area Board members, and members of the 
Consumer/Family Advisory Committee will review accepted proposals and make 
recommendation(s) to the Interim Area Director. Selection of the sponsoring organization will be 
the based on the following criteria: 
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1. The proposal identifies organizational qualifications and experience pertinent to the service 

design of Welcome Baby. 
2. The proposal identifies the organization’s financial stability and solvency. 
3. The proposal describes a plan for utilizing existing Welcome Baby staff in positions 

equivalent to those they currently occupy. 
4. A contract between the organization and The Durham Center would conform to The Durham 

Center’s Conflict of Interest policy. 
5. Cost of supporting/administering the program. 
 
 
V. Contract Performance/Termination 
 
Upon thirty (30) days written notice,  The Durham Center reserves the right to terminate any 
contract resulting from the RFP if the performance of the contractor becomes unsatisfactory at 
any time during the contract period. 
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