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I. INSTRUCTIONS TO BIDDERS

A. GENERAL INSTRUCTIONS

NOTE: It has recently been decided to combine the ADETS/DES services (from an
REFP released July 18, 2003) with the TASC Program. Those who responded to the
ADETS/DES RFP and desire to be considered for the combined contract need only
to submit TASC-specific information in response to this RFP. New respondents
(who did not respond the ADETS/DES RFP) must submit a complete response.

The Durham Center is seeking a provider to operate an Alcohol and Drug Education
Traffic School (ADETS) and a Drug Education School (DES) in Durham County. These
schools would replace those currently operated by the Durham Center. Additionally, the
provider would also operate Durham’s TASC (Treatment Accountability for Safer
Communities) program. TASC is a service designed to offer a supervised community-
based alternative to incarceration or potential incarceration primarily to individuals who
are alcohol or other drug abuser, but also to individuals who are mentally ill or
developmentally disabled and who are involved in crimes of a non-violent nature. This
service provides a liaison service between the criminal justice system and alcohol and
other drug treatment and educational services. It provides screening, identification,
evaluation, referral and monitoring of alcohol or other drug abusers for the criminal
justice system.

Proposals must be clear, concise, typewritten, and must be signed in ink by the official
authorized to bind the submitter to its provisions. The contents of this Request for
Proposal (RFP) will become incorporated within any contract signed by the Durham
Center and the provider of service.

Prepare a response that addresses each element in Section III. Address each item in the
bid proposal in the same sequence as in the RFP, in order that proper consideration is
given to the proposal. Proposals submitted with incomplete content will result in the
proposal being removed from consideration.

It is the responsibility of the bidder to understand all details of the RFP. The bidder, by
submitting a response indicates a full understanding of all details and specifications of the
RFP. Bidders are expected to present narrative statements/summaries in a clear, concise
and organized manner for review.

The bidder must complete an RFP Bidder Cover Sheet and attach to the proposal. One
original and five copies of each proposal must be submitted in a sealed envelope. A
return address must be evident.

Proposals will be accepted until 4:00 p.m., Wednesday, September 26, 2003. Proposals
must be received by this date and time in order for the proposal to be considered. The
following should be noted on the outside of the envelope:
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CONFIDENTIAL
TASC/ADETS/DES RFP MATERIALS (RFP 8-4)
DO NOT OPEN UNTIL September 26, 2003

Proposals must be mailed or delivered to the following address:
The Durham Center

Attention: Allen Lovell

200 N. Mangum

Durham, NC 27701

Proposals submitted after the deadline will not be considered and will be discarded.

All proposals submitted by the deadline will become the property of the Durham Center
Area Program.

The proposal shall cover services beginning on or about December 1, 2003, as agreed
upon by the awardee and the Durham Center.

B. TIMELINE FOR RFP SUBMISSION AND AWARD DATES

Date of Issuance August 26, 2003
Informational meeting September 4, 2003
(501 Willard Street, Durham, 1:00-3:00 p.m.)

Final date for written questions September 8, 2003
(Submit to Allen Lovell (lovella@mh.co.durham.nc.us)

Final date for TDC Posting Answers September 15, 2003

Answers to all questions received will be posted on TDC WEB site
(http://durhamcenter.org)

Final Date for submitting proposals September 26, 4 PM
Committee Recommendation(s) October 1, 2003
Board Approval October 2, 2003
Contract effective date December 1, 2003
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C. CHANGES BY THE DURHAM CENTER

Any change to this RFP subsequent to its release will be confirmed in writing by the
Durham Center and posted to its web site. The Durham Center reserves the right to accept
or reject any/all bid proposals received pursuant to this RFP, in whole or in part; and/or to
waive any/all irregularities therein; and/or to delete/reduce the units of service; and/or to
negotiate proposal terms in any way whatsoever to obtain a proposal as deemed in its best
interest. The Durham Center reserves the right to interview any and all bidders at its
discretion. The Durham Center reserves the right to re-solicit/re-advertise as deemed
necessary.

D. CHANGES BY BIDDERS

Bidders may change or withdraw proposals through written notification to 200 N.
Mangum St., Durham, NC, 27701. The proposal, when opened, will then be corrected in
accordance with such written request(s), provided that the written request is contained in
a sealed envelope that is plainly marked “Modifications of Proposal for TASC.” A return
address must be evident. Any such notification must be received by 4:00 PM, October 1,
2003.

E. COST LIABILITY

The Durham Center assumes no responsibility or liability for costs by the bidder, or any
bidder prior to the execution of a contract between the organization and the Durham
Center.

F. OTHER MATERIALS

Bidders may attach other materials believed to be relevant to illustrating the bidder’s
ability to successfully carry out these services.

G. AWARD OF CONTRACT

The Bidder must propose services in accordance with the principles of person/family-
centered planning and system of care as outlined by the North Carolina Division of
Mental Health, Developmental Disabilities, and Substance Abuse Services, State Plan
2003. Service providers will be sought that share such a commitment. A copy of the
document may be obtained from the Division of MH/DD/SA Services web site
(www.dhhs.state.nc.us/mhddsas), as needed.

It is the intent of the Durham Center to enter into a contract with a provider that possesses
the capacity, infrastructure and organizational competence to perform the functions
required under this proposal, and has the ability to maximize delivery of services through
efficient administration.
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Bidders who are awarded contracts shall not have the right to assign or delegate any of
their duties or obligations under the contract to any other party without written

permission of the Durham Center.

F. DISCLOSURE

All information in a bidder’s proposal is subject under the provisions of the Freedom of
Information Act. Bidders who claim a statutory exception to the Freedom of Information
Act must place all confidential documents in a sealed envelope clearly marked
”CONFIDENTIAL”, and must indicate that confidential materials are included and
which statutory provision of confidentiality applies. The Durham Center reserves the
right to make final determinations regarding confidentiality.

G. RELATIONSHIP OF THE PARTIES (INDEPENDENT CONTRACTOR)

The relationship between the Durham Center and any bidders successful in obtaining a
contract is that of client and independent contractor. No agent, employee, or servant of
the contractor shall be deemed to be an employee, agent, or servant of the Durham Center
for any reason. The contractor will be solely and entirely responsible for its acts and the
acts of its agents, employees, and servants during the performance of a contract resulting
from the RFP.

H. NO WAIVER OF DEFAULT

The failure of the Durham Center to insist upon strict adherence to any term of a contract
resulting from this RFP shall not be considered a waiver or deprive the Durham Center of
the right thereafter to insist upon strict adherence to that term, or any other term, of the
contract.

I. DISCLAIMER

All the information contained within this RFP and its attachments reflect the best and
most accurate information available to the Durham Center at the time of the RFP
preparation. No inaccuracies in such information shall constitute a basis for legal
recovery of damages, either real or punitive. If it becomes necessary to revise any part of
this RFP, a supplement will be issued and posted on The Durham Center web site,
http://durhamcenter.org.

J. PROTESTS

Any Bidder may file a protest to the Area Board regarding award of the contract. The
details of the protest must be outlined in writing and addressed to the Chief Executive
Officer of The Durham Center and sent by United States Mail, or by hand-delivery.
Protests regarding awards of contracts that arise in connection with this Request for
Proposal shall be served within ten (10) working days of the postmark of the notice of
findings and decision sent to the protester. Protests must be based on Area Authority
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violation or noncompliance with applicable relevant law(s) or regulations(s), which must
be cited in writing. Direct written protests to:

Ellen Holliman, Area Director
The Durham Center

200 N. Mangum Street
Durham, NC 27701
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11 SCOPE OF SERVICES

A. ADETS/DES Program Description.

1. Alcohol and Drug Traffic Education School (ADETS). The vendor would
operate an ADETS in Durham County. The ADETS will be operated as required under
the provisions of the North Carolina Administrative Code (10 NCAC 14V .3800)
(Attachment A) and section 122C-142.1 of the North Carolina General Statues
(Attachment B). Instructor(s) must be certified as required and use the approved
curriculum. Each ADETS participant will pay the operator of the school a statutory fee
of $75.00. Vendor must participate in the area approved client follow up and tracking
process for ADETS clients. If the vendor is not authorized by the MH/DD/SAS Division
to complete DWI assessments, they must become authorized or they must provide
ADETS completion information to an authorized DWI assessor.

2. Drug Education School (DES). The vendor would also operate a Drug
Education School in Durham County. The DES will be operated under the provisions of
the North Carolina Administrative Code (10 NCAC 14V .3900) (Attachment C) and
section 90-96.01 of the North Carolina General Statutes (Attachment D). Instructor(s)
must be certified and use an approved curriculum. Vendor would also conduct
assessments and maintain liaison with court officials as required. Each DES participant
will pay the operator of the school a statutory fee of $150.00. Vendor must also
participate in Durham’s established judicial service coordination system for DES clients.

B. TASC Program Description.

The TASC (Treatment Accountability for Safer Communities) program is funded by state
funds and fees charged to participants. TASC serves as a critical link between justice and
behavioral health care for offenders. By objectively balancing public safety with the
need to restore offenders to health and self-sufficiency, and through access to a
comprehensive array of targeted services, the TASC care management model reduces
recidivism and the burden on the justice and treatment systems for preparing individuals
for a healthy and secure re-entry into their communities. TASC is a program model and
methodology designed to engage persons referred by the justice system in substance
abuse and mental health treatment, and to collaborate with both justice and treatment to
ensure that appropriate and adequate services are available for justice clients. TASC
services are also designed to offer early intervention services to first time offenders to
reduce the likelihood of future involvement with the criminal justice system For repeat
offenders, the program offers a supervised community-based alternative to incarceration.
The TASC staff provide clinical substance abuse and mental health assessment, develop
individualized person-centered service plans, monitor client treatment participation and
compliance with the treatment plan, enforce mandated judgements or probation/parole
requirements, and report client participation and progress to the appropriate referral
agencies. TASC services reduce the costs of offender incarceration, while enabling
clients to secure/maintain employment, facilitate/monitor access to and participation in
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clinically appropriate levels of care. As a result of program participation, the offender
becomes a contributing member of the community, i.e. paying restitution, meeting
parental and child support responsibilities, paying taxes.

1. Program Goal Statement: The TASC Program, a part of the North Carolina
TASC Network, works to reduce criminal activity in Durham County by providing
access to community-based service and treatment programs to drug-involved or
mentally ill offenders who demonstrate a likelihood of rehabilitation. TASC seeks to
provide quality services to offenders as early in the criminal justice continuum as
possible. The benefits resulting from the rehabilitation of offenders include reducing
the impact and costs of recidivism on the criminal justice system, promoting
community safety, and improving the quality of life for all citizens.

(]

. Service Objectives:

a. Identify and screen eligible offenders to determine their appropriateness for
TASC services.

b. Provide a thorough clinical assessment to determine offender needs for treatment,
support services, and care management services.

c. Develop person-centered service plans with offenders and refer offenders to
community-based services that match their individual needs.

d. Provide Care Management Services that promote positive client outcomes,
monitor client participation, and report client progress to referring agencies.

e. Evaluate service programs and monitor performance indicators to promote

positive client and community outcomes.

3. TASC Service Components:

Screening/Assessments — TASC staff provides on-site face-to-face screening for
criminal justice referral to determine eligibility for TASC services. The screenings
rule out clients with no evidence of substance abuse/mental illness issues, are not
willing to participate in recommended services or who require services that are not
available/accessible within the scope of TASC services. The screening is a precursor
to the assessment. The assessment is completed when the screening results indicate
that the offender meets the criteria for TASC participation. The assessment process,
guided by a uniform state approved comprehensive evaluation instrument, verifies the
presence of substance abuse and/or mental health needs and directs the development
of a service and care management plan. The assessment (intake) is forwarded to the
service provider to direct collaborative treatment planning.

Case/Care Management — TASC uniquely coordinates intervention and other needed
services through a comprehensive care management system. The service is designed
to meet the educational, vocational, residential, non-mental health treatment,
financial, social, and other non-treatment needs of the individual. The service
includes the arrangement, linkage or integration of multiple services, as they are
needed. The care management that TASC provides is therapeutic in nature. While
TASC holds its clients accountable by reporting to the justice system, the primary
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goal of TASC care management is to reduce substance abuse and promote recovery,
thereby reducing criminal and other antisocial behavior.

In-Jail Assessments and Liaison Support — TASC staff are assigned to the Durham
County Detention Center to provide assessments to inmates that are eligible for
TASC services. Inmates are linked to community-based outpatient and residential
services that match their assessed needs upon release. The TASC jail counselor also
provides clinical and educational support to staff providing treatment services to
inmates (STARR Program participants).

In-Court Liaison and Linkage — TASC staff are assigned to District and Superior
Court to provide screenings, probation networking and court monitoring for easy
access for judicial inquiries or referrals.

The TASC services described in this RFP shall be provided in Durham County. It is
expected that the vendor selected for the TASC contract will have a facility in the county.

4. TASC Client Census
The following statistics was extracted from the FY 03 TASC Report:

Number of Referrals for the Year 1025
Number of Screenings (Including DES/DWI) 975
Number Receiving Care Management 675
Average Care Management Caseload 311
Average Caseload per Counselor 61

5. TASC State Mandated Protocols

TASC operates under the authority of the North Carolina Department of Health and
Human Services, Division of Mental Health, Developmental Disabilities and Substance
Abuse Services. The TASC Program will be operated in accordance with the relevant
section of the North Carolina Administrative Code (Attachment E).

The Division has also developed a Standard Operating Procedures Manual to provide
uniform guidelines to ensure consistent and equitable treatment for criminal justice
referred clients. The state TASC SOP and related documents (Attachment F to this RFP)
can be viewed and downloaded from:
www.durhamcenter.org/RFP/TASC%20Documents.htm.

C. Funding.

1. ADETS/DES Funding.

The sole source of funding of the ADETS and DES will be participant fees. For planning
purposes, the following data for FY 2002-03 are presented:

1. ADETS had 108 participants, which generated $8,175.00 in fees.
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2. DES had 262 participants, which generated $39, 399.00 in fees.
2. TASC Funding.

Funding available for the TASC Program is a combination of state funds, Medicaid,
participant fees.

a. For the current fiscal year, the state TASC allocation for Durham County is
$139,420 (non-UCR).

b. The Vendor the vendor will bill, through the Durham Center, for authorized
services provided to Medicaid-eligible clients. Approximately $2750 was earned in FY
02-03 from Medicaid billing for TASC clients. The following Medicaid services are
applicable to TASC clients:

Code Description Rate (1/4 hour)
Y2305 | Clinical Intake-Screening Regular $23.56
Y2305 | Clinical Intake-Evaluation Regular 23.56
Y2305 | Outpatient Treatment — Individual 23.56
Y2306 | Outpatient Treatment — Group 7.86
Y2305 | Family Therapy w/o Patient 23.56
Y2305 | Family Therapy w/Patient 23.56
H0001 | Alcohol and/or Drug Assessment 23.56
HO0002 | Alcohol and/or Drug Screening 23.56
H0004 | Alcohol and/or Drug Individual Counseling 23.56
HO0005 | Alcohol and/or Drug Group Counseling 23.56
Y2307 | Case Management 19.58
Y2311 | Day Treatment — Child 4.55

c. The Area Board-approved assessment fee (paid by the client) has been $50.
d. If participant has private insurance that TASC services, vendor will bill the
carrier.

10
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I11. BIDDER CRITERIA AND RESPONSE REQUIREMENTS
Each respondent to this RFP will prepare a proposal that addresses each element of
Sections II-A through II-F below. The evaluation committee will numerically rate

responses to each item listed in Section IIA.

Note: Items marked with an asterisk (*) will receive double weight in the evaluation and
items with a double asterisk (**) will receive triple weight.

A. Service Delivery System

1. Briefly describe Bidder’s organization’s philosophical approach, background, and
experience as they relate to the requested services. Include types of consumers served
and treatment methods used.

2. Describe the organization’s staff’s credentials and experience, for staff who would
provide the services outlined in this RFP. (*)

3. Briefly comment on your ability to comply with Guidelines and Protocols listed in the
TASC Standard Operating Procedures.

4. Identify abilities and experience with court-referred substance abusers and mentally
ill clients. (*)

5. Describe your implementation of Person/Family-Centered Planning (P/FCP) and your
on-going commitment to P/FCP. Describe how you will include individual resources,
natural supports, and community resources/supports.

6. Indicate the “best practices” approach for these services that will be used if selected.

7. Indicate the physical location of Bidder’s offices and describe how the facility will
accommodate individuals with physical handicaps in accordance with the applicable laws
such as “The Americans with Disabilities Act.” Describe proximity to public
transportation. (*)

8. Describe your experience in coordinating services for individual consumers with
primary care physicians, schools, community organizations, mental health providers, and
other Durham County agencies.

9. Identify ability to assist with managing crises 24/7/365.

10. Describe cultural competency with respect to Durham County’s racial/ethnic

composition. Include capacity to serve families with limited English proficiency and
ability to serve Spanish speakers.

11
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11. Describe timeliness of access to the Bidder’s treatment services: the average time
elapsed between referral of consumers and initial assessment, as well as the elapsed time
between referral and the beginning of treatment for the last year and for the last quarter.

(*)

12. Describe follow-up procedures, including evidence of linkage to community
resources, for service coordination. (*)

13. Identify ability to coordinate benefits with regard to all first, second, and third party
billings.

14. Describe experiences in leveraging non-categorical dollars. As a provider, how would
you go about leveraging additional dollars for non-reimbursable services/supports?

15. Describe your plan to recruit/utilize staff of The Durham Center who are currently
employed in the providing/supervising the case management service to persons targeted
in this proposal. Define the recruitment and selection process and continuity of salary
and benefits, etc. (*¥)

16. Describe in detail the health benefit plan(s) that would be available to staff hired
under this proposal. Include specifics of coverage for preexisting conditions as well as
out-of-pocket costs paid be staff for coverage monthly premiums, co-pays and
minimums/maximum cutoffs. (*)

B. Bidder’s Internal Policies and Procedures

1. The Bidder shall describe policies and/or procedures specific to:
a. Complaints and Grievances (include number received in previous
year).
b. Incident Reporting.
c. Compliance with State and Federal laws and rules for mental
health services.

C. Performance Improvement

1. Describe the outcome and performance indicators in your Quality Improvement
Process:
a. Identify bidder-expected outcomes of the services.
b. Identify additional Performance Indicators as identified by the
bidder.
2. The Bidder shall include copies of results from the last two years of Customer
Satisfaction Surveys, and describe procedures used for data collection.

D. Management/Administrative Capability and Information Systems

12
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The bidder shall describe the organization’s operation and the staff and systems available

to:

1.

(98]

Maintain a database of consumers that includes but is not limited to
demographics, diagnosis, target population and service activity provided in
accordance with Consumer Data Warehouse and other Division requirements.
Maintain the capacity to bill using a standard HCFA 1500, UB 92 format, 837, or
other forms designed by the Durham Center in Excel or Access.

Electronically collect data for state reporting.

Bill primary insurance carriers and submit an Explanation of Benefits with the
invoice if secondary payment from the Durham Center is required (as applicable).

E. Legal Structure and Financial Viability

1.

The Bidder shall submit documentation and proof of entity (e.g. IRS 501(c) 3
determination), copy of Articles of Incorporation or document under which the
organization is constituted/organized from its inception.

The Bidder shall include the names, addresses, and title or representation of all
owners or controlling parties of the organization, whether they are individuals,
partnerships, corporate bodies, or subdivisions of the bodies.

The Bidder shall attach audited financial statements for the previous two (2) years
of operation.

The Bidder shall attach a copy of its Accreditation Certificate and applicable
licenses for the requested services. If the bidder is not currently accredited by the
North Carolina Council of Community Programs, demonstrate intent, activities,
and timeline for accreditation.

The Bidder shall attach a Certificate of Workers’ Disability Compensation
insurance coverage.

The Bidder shall attach a certificate of professional liability (errors and
omissions) in a sum of not less than $1 million per claim and $1 million annual
aggregate.

The Bidder shall attach a certificate of general liability insurance with Broad
Form General Liability Endorsement or equivalent, if not in policy proper,
Provider and Contractual liability coverage with limits of not less than $1 million
per occurrence and $1 million annual aggregate.

If applicable, Bidder shall attach evidence that the Bidder has met the expectation
of a minority business defined by GS 143-128.2(g)(1)-(2).

F. References

1.

List organizations for which the bidder has provided services in the last three
years, including contract dates and contact names, phone numbers, and email
addresses.

List names and phone numbers of ten consumers/families, who have consented to
being a reference for the bidder and can be contacted by phone. If it is not
possible to provide five client references, comment on the reasons(s) why.

13
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3. List of names and phone numbers of current staff. Current employees may be
called for a staff reference check.

14
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IV. PROPOSAL EVALUATION
An evaluation committee will review all proposals that meet the specifications described
in this RFP. The committee will evaluate and make an award recommendation based on
the following:

e Overall responsiveness to the RFP.

e Responses to the each item listed Section IIIA, “Service Delivery System,” will be
numerically rated by the evaluation committee. Note items noted with an (*) asterisk
receive a double weight and items with a (**) weighted receive a triple weight.

e Responses from Paragraphs B-E of Section III will be evaluated as “Acceptable/Not
Acceptable.”

e The evaluation committee will numerically rate phone interviews with consumers,

employees, and others (Section IIIF). (No compromise of clients’ rights to
confidentiality is to be inferred).

15
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V. RFP BIDDER COVER SHEET

Name of Organization:

Address:

E-mail Address:

Authorized Representative:

Title:

Telephone Number:

Fax Number:

Signature of Authorized Representative:

Date:

16
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ATTACHMENT A
SECTION .3800 - SUBSTANCE ABUSE SERVICES FOR DWI OFFENDERS

10 NCAC 14V .3801 ALCOHOL AND DRUG EDUCATION TRAFFIC SCHOOLS (ADETS)
(a) An alcohol and drug education traffic school (ADETYS) is a prevention and intervention service which
provides an educational program primarily for first offenders convicted of driving while impaired as
provided in G.S. 20-179(m).

(b) Provisions shall be made for family members and other non-students to attend classes if the instructor
determines that their presence will not disrupt the class or result in class size exceeding the maximum.

History Note: Authority G.S. 20-179; 20-179.2; 143B-147;
Eff- May 1, 1996.

10 NCAC 14V .3802 STAFF
(a) Certification. Each class shall have a designated instructor who is certified by DMH/DD/SAS. An
individual seeking initial certification as an instructor shall:

(1 be a high school graduate or its equivalent;
(2) have a working knowledge of alcohol, other drugs, and traffic safety issues;
3) complete and submit the original and one copy of the application to the DWI/Criminal

Justice Branch of DMH/DD/SAS;

@) complete an initial in-service training program provided by DMH/DD/SAS; and

(5 demonstrate skills by teaching all classes.
(b) Notice. DMH/DD/SAS shall notify the applicant of the decision regarding initial certification within
60 days after receipt of the application.
(c) Duration. The duration of full certification shall be for a maximum period of two years.
(d) Provisional certification. An applicant who does not obtain initial certification may be issued a
provisional certification, and shall be:

(1 informed as to the specific reasons why full certification was denied;
2) provided with eligibility requirements necessary to reapply for full certification; and
3) informed regarding the right to appeal the certification decision.
(e) Recertification:
(1) Individuals seeking recertification shall submit documentation of having received a

minimum of 48 hours of training in alcohol and drug education traffic subjects during the
previous two years. This training shall be provided by or subject to approval by
DMH/DD/SAS. Documentation of having received this training shall be submitted to the
DWI/Criminal Justice Branch at least 30 days prior to expiration of the current
certification.

2) An individual seeking recertification for each subsequent two-year cycle shall submit
documentation of having received 30 hours of training in alcohol and drug education
traffic subjects during the preceding two years;

3) The training shall be provided or approved by DMH/DD/SAS; and

4 Documentation of this training shall be submitted to the DWI/Criminal Justice Branch of
DMH/DD/SAS at least 90 days prior to expiration of the existing certification.

(f) Revocation or suspension of certification may be issued for failure to:

(1 cover the required subjects outlined in the prescribed curriculum;

2) maintain accurate student records;

3) comply with certification requirements;

4) report all students who complete the prescribed course to DMH/DD/SAS in a timely
manner.

History Note:  Authority G.S. 20-179; 20-179.2; 143B-147;
Eff. May 1, 1996.

17
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10 NCAC 14V .3803 OPERATIONS

(a) Curriculum. School instructors shall follow the requirements in G.S. 122C-142.1.

(b) The program of instruction shall consist of not less than ten hours of classroom instruction.

(c) Each school may provide up to three additional hours for classroom time and such activities as an
initial student assessment, data gathering or a summary conference with students.

(d) Class Schedule. Each school shall provide a written notice to each student referred by the court as to
the time and location of all classes which the student is scheduled to attend.

(e) Each student shall be scheduled to attend the first and the last class sessions in the order prescribed in
the curriculum.

(f) Classes shall be scheduled to avoid the majority of employment and educational conflicts.

(g) Each school shall have a written policy which allows for students to be excused from assigned classes
by the instructor provided that the excused absence is made up and does not conflict with Subparagraph
(b)(1) of this Rule.

(h) No class session shall be scheduled or held for more than three hours excluding breaks on any day or
evening.

(i) Class Size. Class size shall be limited to a maximum of 35 persons.

() Requirements contained in 10 NCAC 18F .0300 SUBSTANCE ABUSE ASSESSMENTS FOR
INDIVIDUALS CHARGED WITH OR CONVICTED OF DRIVING WHILE IMPAIRED (DWTI) shall be
followed by anyone who provides DWI assessments.

(k) DWI Services Certificates Of Completion. The original copy of the North Carolina Department of
Human Resources DWI Services Certificates of Completion shall be forwarded to DMH/DD/SAS for
review within two weeks of completion of all services.

History Note: Authority G.S. 20-179; 20-179.2; 143B-147;

Eff. May 1, 1996,
Amended Eff. July 1, 1998.

18
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Attachment B

§ 122C-142.1. Substance abuse services for those convicted
of driving while impaired or driving while less than 21
years old after consuming alcohol or drugs.

(a) Services. - An area authority shall provide, directly or by
contract, the substance abuse services needed by a person to obtain a
certificate of completion required under G.S. 20-17.6 as a condition for
the restoration of a drivers license. A person may obtain the required
services from an area facility, from a private facility that has
complied with this subsection, or, with the approval of the Department,
from an agency that is located in another state. Before a private
facility located in this State provides the substance abuse services
needed by a person to obtain a certificate of completion, the facility
shall notify both the designated area facility for the catchment area in
which it is located and the Department of its intent to provide the
services and shall agree to comply with the laws and rules concerning
these services that apply to area facilities.

(b) Assessments. - To conduct a substance abuse assessment, a facility
shall give a client a standardized test approved by the Department to
determine chemical dependency and shall conduct a clinical interview
with the client. Based on the assessment, the facility shall recommend
that the client either attend an alcohol and drug education traffic
(ADET) school or obtain treatment. A recommendation shall be reviewed
and signed by a certified alcoholism, drug abuse, or substance abuse
counselor, as defined by the Commission, a Certified Substance Abuse
Counselor, or by a physician certified by the American Society of
Addiction Medicine (ASAM). The signature on the recommendation shall be
the personal signature of the individual authorized to review the
recommendation and not the signature of his or her agent. The signature
shall reflect that the authorized individual has personally reviewed the
recommendation and, with full knowledge of the contents of the
recommendation, approved of the recommended treatment.

(c) School or Treatment. - Attendance at an ADET school is required if
none of the following applies and completion of a treatment program is
required if any of the following applies:

(1) The person took a chemical test at the time of the
offense that caused the person's license to be
revoked and the test revealed that the person had
an alcohol concentration at any relevant time after
driving of at least 0.15.

(2) The person has a prior conviction of an offense
involving impaired driving.
(3) The substance abuse assessment identifies a
substance abuse disability.
(d) Standards. - An ADET school shall offer the curriculum established

by the Commission and shall comply with the rules adopted by the
Commission. A substance abuse treatment program offered to a person who
needs the program to obtain a certificate of completion shall comply
with the rules adopted by the Commission.

(e) Certificate of Completion. - Any facility that issues a
certificate of completion shall forward the original certificate of
completion to the Department. The Department shall review the
certificate of completion for accuracy and completeness. If the
Department finds the certificate of completion to be accurate and
complete, the Department shall forward it to the Division of Motor
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Vehicles of the Department of Transportation. If the Department finds
the certificate of completion is not accurate or complete, the
Department shall return the certificate of completion to the area
facility for appropriate action.

(f) Fees. - A person who has a substance abuse assessment conducted
for the purpose of obtaining a certificate of completion shall pay to
the assessing agency a fee of fifty dollars ($50.00). A person shall pay
to a treatment facility or school a fee of seventy-five dollars
($75.00) . If the defendant is treated by an area mental health facility,
G.S. 122C-146 applies after receipt of the seventy-five dollar ($75.00)
fee.

A facility that provides to a person who is required to obtain a
certificate of completion a substance abuse assessment, an ADET school,
or a substance abuse treatment program may require the person to pay a
fee required by this subsection before it issues a certificate of
completion. As stated in G.S. 122C-146, however, an area facility may
not deny a service to a person because the person is unable to pay.

An area facility shall remit to the Department five percent (5%) of
each fee paid to the area facility under this subsection by a person who
attends an ADET school conducted by the area facility. The Department
may use amounts remitted to it under this subsection only to support,
evaluate, and administer ADET schools.

(g) Out-of-State Services. - A person may obtain a substance abuse
service needed to obtain a certificate of completion from a provider
located in another state if the service offered by that provider is
substantially similar to the service offered by a provider located in
this State. A person who obtains a service from a provider located in
another state is responsible for paying any fees imposed by the
provider.

(h) Rules. - The Commission may adopt rules to implement this section.
In developing rules for determining when a person needs to be placed in
a substance abuse treatment program, the Commission shall consider
diagnostic criteria such as those contained in the most recent revision
of the Diagnostic and Statistical Manual or used by the American Society
of Addiction Medicine (ASAM).

(1) Report. - The Department shall submit an annual report on
substance abuse assessments to the Joint Legislative Commission on
Governmental Operations. The report is due by February 1. Each facility
that provides services needed by a person to obtain a certificate of
completion shall file an annual report with the Department by October 1
that contains the information the Department needs to compile the report
the Department is required to submit under this section.

The report submitted to the Joint Legislative Commission on
Governmental Operations shall include all of the following information
and any other information requested by that Commission:

(1) The number of persons required to obtain a
certificate of completion during the previous
fiscal year as a condition of restoring the
person's drivers license under G.S. 20-17.6.

(2) The number of substance abuse assessments conducted
during the previous fiscal year for the purpose of
obtaining a certificate of completion.

(3) Of the number of assessments reported under
subdivision (2) of this subsection, the number
recommending attendance at an ADET school, the
number recommending treatment, and, for those
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recommending treatment, the level of treatment
recommended.

Of the number of persons recommended for an ADET
school or treatment under subdivision (3) of this
subsection, the number who completed the school or
treatment.

The number of substance abuse assessments conducted
by each facility and, of these assessments, the
number that recommended attendance at an ADET
school and the number that recommended treatment.
The fees paid to a facility for providing services
for persons to obtain a certificate of completion
and the facility's costs in providing those
services. (1995, c. 496, ss. 10, 13; 2001-370, s.
9.)
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ATTACHMENT C
SECTION .3900 - DRUG EDUCATION SCHOOLS (DES)

10 NCAC 14V .3901 SCOPE
A drug education school (DES) is prevention and intervention service which provides an educational
program for drug offenders as provided in the North Carolina Controlled Substances Act and Regulations.

History Note:  Authority G.S. 90-96; 90-96.01, 90-113.14; 143B-147;
Eff. May 1, 1996.

10 NCAC 14V .3902 STAFF
(a) Each class shall have a designated instructor who is certified by the DMH/DD/SAS. An individual
seeking initial certification as an instructor shall:

(1) be a college graduate or its equivalent;
(2) have a working knowledge of alcohol and other drug issues;
3) complete and submit the original and one copy of the application to the DWI/Criminal

Justice Branch of DMH/DD/SAS;

4 complete an initial in-service training program provided by DMH/DD/SAS; and

(5) demonstrate skills by teaching all classes.
(b) Notice. DMH/DD/SAS shall notify the applicant of the decision regarding initial certification within
60 days after receipt of the application.
(c) Duration. The duration of full certification shall be for a maximum period of two years.
(d) Provisional certification. An applicant who does not obtain initial certification may be issued a
provisional certification, and shall be:

(1) informed as to the specific reasons why full certification was denied;
2) provided with eligibility requirements necessary to reapply for full certification; and
3) informed regarding the right to appeal the certification decision.
(e) Recertification:
(1) individuals seeking recertification shall submit documentation of having received a

minimum of 48 hours of training in alcohol and drug education subjects during the
previous two years. This training shall be provided by or subject to approval by
DMH/DD/SAS. Documentation of having received this training shall be submitted to the
DWI/Criminal Justice Branch at least 30 days prior to expiration of the current
certification;

2) an individual seeking recertification for each subsequent two-year cycle shall submit
documentation of having received 30 hours of training in alcohol and drug education
subjects during the preceding two years;

3) the training shall be provided or approved by DMH/DD/SAS; and

4) documentation of this training shall be submitted to the DWI/Criminal Justice Branch of
DMH/DD/SAS at least 90 days prior to expiration of the existing certification.

(f) Revocation or suspension of certification may be issued for failure to:

(1 cover the required subjects outlined in the prescribed curriculum;

2) maintain accurate student records;

3) comply with certification requirements; and

4 report all students who complete the proscribed course to DMH/DD/SAS in a timely
manner.

History Note:  Authority G.S. 90-96, 90-96.01; 90-113.14,; 143B-147;
Eff. May 1, 1996.
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10 NCAC 14V .3903 OPERATIONS
(a) Population Served:

(1) Each school shall be designed primarily to serve individuals who are using drugs at the
experimental, social-recreational or abusive levels, but who are not drug dependent or
engaged in drug dealing.

2) First offenders referred by the court in accordance with G.S. 90-96 and G.S. 90-113.14
(Conditional Discharges and Expunction of Records for First Offense) shall be served.

3) Each school shall establish a written policy regarding participation of persons referred
from other sources. These persons may be enrolled on a space-available basis.

(b) Initial assessment. Each school shall provide an initial assessment for each potential student prior to
the first class session to determine whether the student is eligible to attend the school and to determine if
referral to a treatment resource is appropriate.

(c) Class Size:

(1) Class size shall be limited to a maximum of 35 participants; however, the affective
education portions of the class shall be limited to a maximum of 20 participants.
2) Provisions shall be made for family members and guardians of students to audit classes;

however, such individuals shall not be counted in the maximum class size.

(d) Curriculum. School instructors shall use a curriculum approved by the Division. Instructors may use
the curriculum specified in the "North Carolina Curriculum Manual for Drug Education Schools"
(DMH/DD/SAS publication APSM 125-2). Instructors who desire to use a different curriculum shall
submit it to the Division for prior approval. The Division shall review the proposed curriculum to
determine that it follows professionally accepted standards to meet the course objectives of reducing the
prevalence of drug taking by modifying the behavior of course participants and of reducing the impact of
drug use on the criminal justice system.

(1) The program of instruction shall consist of not less than 15 hours of classroom instruction
as specified in the curriculum in Paragraph (d) of this Rule.
2) Each school may provide up to five additional hours of activity for classroom time and

such activities as parent/child communication session, data gathering or a summary
conference with students.
(e) Class Schedule. Each school shall provide a written notice to each student referred by the court as to
the time and location of all classes which the student is scheduled to attend.

(1 Each student shall be scheduled to attend all sessions as described in the approved
curriculum.

2) Classes shall be scheduled to avoid the majority of employment and educational
conflicts.

3) Each school shall have a written policy which allows for students to be excused from

assigned classes by the instructor provided that the excused absence is made up and does
not conflict with Subparagraph (e)(1) of this Rule.

4) Students shall have an opportunity to complete classes within the 150 day time limit for
the course specified in G.S. 90-96 and 90-113.14 (Conditional Discharges and
Expunction of Records for First Offense). The course instructor shall monitor the 150
day time limit and notify the court if the student does not complete the school within that
time limit.

(5) No class session shall be scheduled or held for more than three hours excluding breaks on
any day or evening.

(f) Court Liaison:

(1) Each school shall develop and implement written procedures of liaison with the court.

These procedures shall include at least the following:

(A) the procedure used to obtain referral of offenders from the court;

(B) a provision that the school shall notify each student of the time, date, and
location of assigned classes;

© the procedure for notifying the court of a student's successful completion of the
course;
(D) communicating to students in writing the requirements for successfully

completing the course and developing a procedure to notify the court of
noncompliance cases.
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2

History Note:
Eff- May 1, 1996.

These procedures shall be agreed upon and signed by the designated employee of the
school and, if possible, by the clerk of court, judge and district attorney.

Authority G.S. 90-96; 90-96.01; 90-113.14; 143B-147;
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Attachment D

§ 90-96.01. Drug education schools; responsibilities of the

Department of Health and Human Services; fees.

(a) The Commission for Mental Health, Developmental
Disabilities, and Substance Abuse Services shall establish standards and
guidelines for the curriculum and operation of local drug education
programs. The Department of Health and Human Services shall oversee the
development of a statewide system of schools and shall insure that
schools are available in all localities of the State as soon as is
practicable.

(1) A fee of one hundred fifty dollars ($150.00) shall
be paid by all persons enrolling in an accredited
drug education school established pursuant to this
section. That fee must be paid to an official
designated for that purpose and at a time and place
specified by the area mental health, developmental
disabilities, and substance abuse authority
providing the course of instruction in which the
person is enrolled. If the clerk of court in the
county in which the person is convicted agrees to
collect the fees, the clerk shall collect all fees
for persons convicted in that county. The clerk
shall pay the fees collected to the area mental
health, developmental disabilities, and substance
abuse authority for the catchment area where the
clerk is located regardless of the location where
the defendant attends the drug education school and
that authority shall distribute the funds in
accordance with the rules and regulations of the
Department. The fee must be paid in full within two
weeks of the date the person is convicted and
before he attends any classes, unless the court,
upon a showing of reasonable hardship, allows the
person additional time to pay the fee or allows him
to begin the course of instruction without paying
the fee. If the person enrolling in the school
demonstrates to the satisfaction of the court that
ordered him to enroll in the school that he is
unable to pay and his inability to pay is not
willful, the court may excuse him from paying the
fee. Parents or guardians of persons attending drug
education school shall be allowed to audit the drug
education school along with their children or wards
at no extra expense.

(2) The Department of Health and Human Services shall
have the authority to approve programs to be
implemented by area mental health, developmental
disabilities, and substance abuse authorities. Area
mental health, developmental disabilities, and
substance abuse authorities may subcontract for the
delivery of drug education program services. The
Department shall have the authority to approve
budgets and contracts with public and private
governmental and nongovernmental bodies for the
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(3)

operation of such schools.

Fees collected under this section and retained by
the area mental health, developmental disabilities,
and substance abuse authority shall be placed in a
nonreverting fund. That fund must be used, as
necessary, for the operation, evaluation and
administration of the drug educational schools;
excess funds may only be used to fund other drug or
alcohol programs. The area mental health,
developmental disabilities, and substance abuse
authority shall remit five percent (5%) of each fee
collected to the Department of Health and Human
Services on a monthly basis. Fees received by the
Department as required by this section may only be
used in supporting, evaluating, and administering
drug education schools, and any excess funds will
revert to the General Fund.

All fees collected by any area mental health,
developmental disabilities, and substance abuse
authority under the authority of this section may
not be used in any manner to match other State
funds or be included in any computation for State
formula-funded allocations.

(b) Willful failure to pay the fee is one ground for a finding that a
person placed on probation or who may make application for expunction of

all recordation of his arrest or conviction has not successfully

completed the course. If the court determines the person is unable to

pay, he shall not be deemed guilty of a willful failure to pay the fee.
922, s. 8; 1991, c. 636, s. 19(b), (c); 1993, c. 395,

(1981, c.
1997-443,

S.

11A.118(a) .)

S.

1;
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ATTACHMENT E

SECTION .4000 - TREATMENT ALTERNATIVES TO STREET CRIMES
(TASC)

10A NCAC 27G .4001 SCOPE

(a) Treatment Alternatives to Street Crimes (TASC) is a service designed to offer a supervised
community-based alternative to incarceration or potential incarceration primarily to individuals
who are alcohol or other drug abusers, but also to individuals who are mentally ill or
developmentally disabled and who are involved in crimes of a non-violent nature.

(b) This service provides a liaison between the criminal justice system and alcohol and other drug
treatment and educational services. It provides screening, identification, evaluation, referral and
monitoring of alcohol or other drug abusers for the criminal justice system.

History Note: Authority G.S. J43B-147;
Eff Mayl, 1996.

10A NCAC 27G .4002 STAFF

(a) Each TASC staff member shall have a baccalaureate degree in either criminal justice or
human service related fields or an associate of arts degree with four years experience in criminal
justice or human service related fields.

(b) TASC personnel shall receive continuing education in the following areas:

(1) the physiological, sociological and psychological correlates of substance abuse;
(2) substance abuse treatment;
3) judicial and political issues related to substance abuse; and
(4) substance abuse treatment and rehabilitation resources.
(c) Each TASC program shall provide its staff with:
(1) arevised and documented training plan, completed annually;
(2) a schedule for implementation of the plan;
3) documentation of at least 32 hours annually of TASC relevant training which

shall include, but need not be limited to, the following:

(A)  TASC mission and philosophy;

(B)  pharmacology;

©) sentencing practices;

(D)  assessment of drug dependency;

(E) substance abuse treatment modalities and expectations; and
(F) case management.

History Note: Authority G.S. 143B-]47;
Eff May 1, 1996.

10A NCAC 27G .4003 OPERATIONS
(a) Population Served. Each TASC program shall be designed to serve individuals who have a
documented substance abuse problem and who are involved with the criminal justice system.
(b) Screening and Identification. Each TASC program shall:
(1) provide to potential referral sources a process by which identification, screening
and referrals may be accomplished. The process shall include:
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(A)  procedures which delineate the method for identifying TASC-eligible
clients;
(B) documented evidence that the program is seeking to have clients referred
to it through the justice system. This evidence shall be in the form of a
written agreement that shall be signed by the appropriate local judicial
official;
©) eligibility criteria for TASC client participation; and
(D) written evidence that cooperating justice system component and treatment
agencies are aware of, and have a clear understanding of, who is eligible
to receive TASC services.
(2) maintain a listing of community-based treatment, education, and other referral
services that includes admission and referral criteria.
(c) Evaluation. Each TASC program shall conduct or secure an assessment or evaluation for each
prospective client referred from the criminal justice system which shall include:
(1) documentation that a standardized TASC assessment process is utilized to ensure
that all eligibility criteria
are met and that standardized TASC assessment instruments and procedures are
used to confirm:
(A) a substance abuse dysfunction;
(B) current criminal charges; and
(B) client criminal history.
(2) a face to face assessment interview
(d) Referral. Each TASC program shall ensure that:
(1) each client is referred to an appropriate level of care, including treatment for
mental illness or services for a developmental disability, within 48 hours of the
TASC assessment. In the event that immediate placement is unavailable, office
monitoring shall be provided.
(2) documentation in the signed agreement indicates that the potential TASC client
has been informed and understands program requirements.
(e) Monitoring/Reporting. Each TASC program shall develop and implement a monitoring and
reporting procedure for each client, which shall include, but need not be limited to:
(1) notification to the criminal justice system component and treatment provider of
each client’s TASC acceptance;
(2) an approved individual TASC case management plan completed by the TASC
program and the client within 30 days of admission;

3) documentation requirements for monthly progress reports from the TASC
program to the referring agency;
4) notification, within 24 hours, of any client’s TASC termination; and

(5) documentation in the TASC file of progress for each TASC client from admission
to discharge.
(f) Success/Failure Criteria:

(1) Each TASC program shall develop and implement procedures to measure client
success or failure, including readmission criteria.
(2) All cooperating justice system components and treatment agencies shall be aware

of this criteria as documented in a signed agreement.
(g) Management Information System. Each TASC program shall report, monthly, to the
DWI/Criminal Justice Branch, TASC program data using the standardized data form approved by
the DMH/DD/SAS.
(h) TASC Unit Organization:
(1) Each area program or contract agency shall ensure that TASC is recognized as a
distinct service and include it on the organizational chart.
(2) The area program and/or contract agency shall appoint a qualified TASC
administrator with a specific job description.

History Note: Authority G.S. 122C-57; 143B-147,; Eff. May 1, 1996.
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