
QUESTIONS and ANSWERS
ADETS/DES/TASC RFP

September 17, 2003

1. Current schedule of ADETS and DES classes?
Durham Center Response: The current ADETS classes are held on Tuesdays from 6:00 - 8:30. The
hours may vary as long as the minimum number of required instructional hours (10) are meet and no
single session exceed three (3) hours per day. Five 2.5-hour sessions are scheduled for each Tuesday
evening. The classes are scheduled in the evening to avoid major conflicts with students who are
employed or are full-time students.
Drug Education Classes are held on Mondays and Wednesdays from 6:00 - 9:00 p.m. The minimum
number of required instructional hours must equal 15. Five (5) sessions are held to meet the 15-hour
requirement. The classes must be scheduled to avoid employment and school conflicts.
2. Where are the current classes held?
Durham Center Response: The classes are held in the conference room of the Court and Crisis
Services Building at 501 Willard Street, Durham.
3. Can space be leased from the Area Authority/LME?
Durham Center Response: The Area Authority leases space from a private owner. The LME would
discourage a sublease arrangement with a service vendor. Bidders should explore leases independent of
the LME.
4. Anticipated contract start date?
Durham Center Response: December 1, 2003.
5. Are the current ADETS/DES instructors interested in continuing with a new contractor?
Durham Center Response: Current instructors are employed by the Area Program and work in TASC
services. The agency has a Conflict of Interest Policy that precludes staff from working with agencies that
we have a contractual relationship. When service a divested, existing staff will be encouraged to pursue
employment opportunities with our contracted service provides. While the DES and ADETS components
are being outsourced at different time, it makes it difficult to allow staff to work with a contract provider
when working with internal TASC services. If DES/ADETS are outsourced at the same time as TASC and
are provided by the same vendors, existing staff will be available to work with the vendor providing both
services.
6. Will ADETS/DES consumer files (active and Closed) be maintained by The Durham Center or will the
contractor be expected to assume/maintain all files?
Durham Center Response: The contractor will be expected to initiate and maintain all consumer files.
Access to LME consumer files are permitted only with a signed release from a consumer seeking services
from the contractor.
7. Does Durham Center currently offer ADETS/DES services to Latino consumers? If so, what is the
number of consumers served?
Durham Center Response: We are currently recruiting a TASC counselor to provide ADETS/DES
classes to the Latino population. We are currently referring the Latino population to an external vendor.
The are approximately 1 request for Spanish sessions per month.
8. What are the credentials and experience of the staff providing ADETS/DES services?
(DES)

Staff Experience Salary %
DES:
Ray Cox
SAC II

16 years of MH and SA
experience, BS Degree $35,914 30% 

ADETS:
Richard
Keuhn
TASC
Dir.

30 years of SA/CJ
Experience; M Div. M Ed,
CSAC & CCAS

$41,651 15%

9. What are the salaries and experiences of the current TASC Team?



Staff Experience Salary %
Human
Serv.
Coord.

Masters + 30 yrs. Exp. $ 41,651 85%

SAC II (4) Master + 3 yrs SA exper.
or BA + 5 yrs exp.

$35,934
(avg.) 100%

SAC I (2) BA/BS + 2 yrs SA exp., or
HS/CC with 3 yrs. SA exp.

$30,908
(avg.) 100%

There is one current vacancy on the staff. This position is expected to be filled by October 1, 2003.
10. What are the funding sources for TASC, ADETS and DES services?
Durham Center Response: TASC services are funded by three sources as indicated below. All county
funds may not be available for contract providers. During the contract phase, vendors will be expected to
maximize revenues from client fees to support current and expanded services.

County
Funds $197,470

State
Funds 139,420

Client Fees 55,000

Total $391,890
11. How many cases were actually open on June 30 of this year?
Durham Center Response: Approximately 675 TASC care managed cases were opened during the last
fiscal year. Of the total referrals of 1025, 975 were screened and/or assess for services. The active care
management caseload as of 6/30/03 was 311.
12. What is your total number of TASC staff?
Durham Center Response: One supervisor, 4 SAC II, 2 SAC I, 1 support position. All are full time
employees.
13. Where are staff housed and would they continue to work from the current location? 
Durham Center Response: All positions are located at 501 Willard Street (this building) except the
position assigned to the Criminal Justice Resource Center. Two staff persons work off site - one at the
Criminal Justice Resource Center and one stationed at the STARR program at the jail and we provide
office support at the court. Only the position assigned to the Criminal Justice Resource Center does not
have an office here. 
14. Do you have any idea how much the County has participated at this point?
Durham Center Response: The County contributes $197,470 to supplement TASC services. There is
also in-kind support of data processing, payroll, etc. One of the reasons TASC was put with ADETS and
DES was so one could help support the other. There is one part time clerical and one part time clinical
staff that are assigned to DWI. This is in addition to the six positions mentioned above. We currently
supplement the TASC program with County funds. The total amount of county funds are not included in
the proposal. We are looking at alternative ways to maximize funding to maintain and expand services,
thus minimizing County funds. We are also charging client fees in accordance with agency and state
guidelines. We do charge and collect the ADETS and DES statutory fees. We have not done a good job
of collecting fees for those not statutorily required. That is certainly an additional avenue for resources to
fund the services and we encourage bidders to seriously consider placing this in their proposal.
Total Budget for TASC/ADETS/DES
Personnel $376,290
Operational
Cost 15,600

Total $391,890
15. Do you currently do TASC drug screens onsite?

Durham Center Response: Currently, we are planning to expand the on-site drug-screening component.
We rely heavily on the efforts of probation department's practice of including urine analysis as an
essential part of the supervisory process.



16. Have you ever done them or has it always been set up with treatment providers.

Durham Center Response: Yes, we did them before the funding shift was made at the state level that
empowered the probation officers to do extensive testing. There was a strong supervised probation
referral base. We discontinued drug testing and that became part of the supervision of the probation
officers. Now there is an influx of those coming into TASC who are not on supervised probation. We are
going to reinstate onsite testing primarily for that non-probation type of referral.

17. Would the fees for drug screens come from the client? Would the client pay for his or her own urine
tests?

Durham Center Response: If urine screens are ordered as a monitoring element by TASC care
managers, the fees will be borne by the client. If that is then ordered by us, the Area Board has a policy
that we must charge clients for services at reasonable rate established in the fee for services policy.
There is an established drug screen rate. The Durham Center is also a treatment site and extensive drug
testing is done at that site and those fees are borne by the clients at a full or sliding scale rate.

18. If the award agency collects fees, will the Area Mental Health be responsible for third party and
Medicaid billing?

Durham Center Response: We are expecting providers to bill first and third party. The provider will be
responsible for billing and collecting all first party fees. The provider will also bill third party carriers for
payments covered by private insurer. The contract agreement will detail collections, billing and IPRS
arrangement once the vendor is selected.

19. Will contract agency be able to bill through IPRS?
Durham Center Response: TASC is a service that will be based on allowable fees and charges
determine by statutory provision and state rules. The state funds earmarked for TASC services will be
billed through the IPRS process as directed by approved policies. Care management, case management
and the assessment services offered to Medicaid eligible clients will also be billed through the established
IPRS format. There is a low percentage of court order referrals that are eligible for Medicaid support. 
20. If a vendor has already submitted a proposal for ADETS and DES services, should they resubmit the
information as an attachment or combine the proposals and submit as a single application?
Durham Center Response: Those who have previously submitted proposals for the previous
ADETS/DES RFP need only to respond to Part IIIA in the ADETS/DES/TASC RFP as they apply to
TASC. These abbreviated responses will be added to the previous submissions and considered together
by the Evaluation Committee. If the proposer desires, of course, a completely new combined proposal
may be submitted. 
21. How many consumer references are needed?
Durham Center Response: At least five (5) consumer references are required.


