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I. INSTRUCTIONS TO BIDDERS 
 
 
A. GENERAL INSTRUCTIONS  
 
The Durham Center is seeking a provider for State-funded outpatient substance abuse 
services to Durham County youth under 18 years of age who are referred by DJJDP to the 
MAJORS (Managing Access for Juvenile Offender Resources and Services) Program.  
 
Proposals must be clear, concise, typewritten, and must be signed in ink by the official 
authorized to bind the submitter to its provisions.  The contents of this Request for 
Proposal (RFP) will become incorporated within any contract signed by the Durham 
Center and the provider of service.  
 
Prepare a response that addresses each element in Section III. Address each item in the 
bid proposal in the same sequence as in the RFP, in order that proper consideration is 
given to the proposal.  Proposals submitted with incomplete content will result in the 
proposal being removed from consideration.  
 
It is the responsibility of the bidder to understand all details of the RFP.  The bidder, by 
submitting a response indicates a full understanding of all details and specifications of the 
RFP.  Bidders are expected to present narrative statements/summaries in a clear, concise 
and organized manner for review.  
 
The bidder must complete an RFP Bidder Cover Sheet and attach to the proposal. One 
original and five copies of each proposal must be submitted in a sealed envelope. A 
return address must be evident. 
 
Proposals will be accepted until Monday, August 18, 2003 at 4:00 PM.  Proposals must 
be received by this date and time in order for the proposal to be considered. The 
following should be noted on the outside of the envelope: 
 

CONFIDENTIAL 
MAJORS RFP MATERIALS (RFP 7-3) 
DO NOT OPEN UNTIL AUGUST 18, 2003 

 
Proposals must be mailed or delivered to the following address: 
The Durham Center 
Attention: Allen Lovell  
200 N. Mangum 
Durham, NC 27701 
 
Proposals submitted after the deadline will not be considered and will be discarded. 
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All proposals submitted by the deadline will become the property of the Durham Center 
Area Program.  
 
The proposal shall cover services beginning on or about December 1, 2003, as agreed 
upon by the awardee and the Durham Center.  
 
B.  SUBMISSION OF QUESTIONS 
 
Questions regarding this RFP must be presented in writing in order to be answered. 
Bidders may submit written questions to the RFP contact person, Allen Lovell, at 200 N. 
Mangum St., Durham, NC, 27701, or LovellA@mh.co.durham.nc.us. The deadline for 
submission of written questions is JULY 28, 2003, 5:00 PM.  Responses to all written 
questions received by the deadline will be posted to The Durham Center web site 
(http://durhamcenter.org) by 5:00 PM, August 5, 2003.  
 
C.  CHANGES BY THE DURHAM CENTER 
 
Any change to this RFP subsequent to its release will be confirmed in writing by the 
Durham Center and posted to its web site. The Durham Center reserves the right to accept 
or reject any/all bid proposals received pursuant to this RFP, in whole or in part; and/or to 
waive any/all irregularities therein; and/or to delete/reduce the units of service; and/or to 
negotiate proposal terms in any way whatsoever to obtain a proposal as deemed in its best 
interest. The Durham Center reserves the right to interview any and all bidders at its 
discretion. The Durham Center reserves the right to re-solicit/re-advertise as deemed 
necessary. 
 
D.  CHANGES BY BIDDERS 
 
Bidders may change or withdraw proposals through written notification to 200 N. 
Mangum St., Durham, NC, 27701. The proposal, when opened, will then be corrected in 
accordance with such written request(s), provided that the written request is contained in 
a sealed envelope that is plainly marked “Modifications of Proposal for MAJORS.” A 
return address must be evident. Any such notification must be received by 4:00 PM, 
August 18, 2003.  
 
E.  COST LIABILITY 
 
The Durham Center assumes no responsibility or liability for costs by the bidder, or any 
bidder prior to the execution of a contract between the organization and the Durham 
Center. 
 
F.  OTHER MATERIALS 
 
Bidders may attach other materials believed to be relevant to illustrating the bidder’s 
ability to successfully carry out these services. 

mailto:LovellA@mh.co.durham.nc.us
http://durhamcenter.org/
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G.  AWARD OF CONTRACT 
 
The Bidder must propose services in accordance with the principles of person/family-
centered planning and system of care as outlined by the North Carolina Division of 
Mental Health, Developmental Disabilities, and Substance Abuse Services, State Plan 
2003. Service providers will be sought that share such a commitment.  A copy of the 
document may be obtained from the Division of MH/DD/SA Services web site 
(www.dhhs.state.nc.us/mhddsas), as needed.  
 
It is the intent of the Durham Center to enter into a contract with a provider that possesses 
the capacity, infrastructure and organizational competence to perform the functions 
required under this proposal, and has the ability to maximize delivery of services through 
efficient administration. 
 
Bidders who are awarded contracts shall not have the right to assign or delegate any of 
their duties or obligations under the contract to any other party without written 
permission of the Durham Center. 
 
F.  DISCLOSURE 
 
All information in a bidder’s proposal is subject under the provisions of the Freedom of 
Information Act. Bidders who claim a statutory exception to the Freedom of Information 
Act must place all confidential documents in a sealed envelope clearly marked 
”CONFIDENTIAL”, and must indicate that confidential materials are included and 
which statutory provision of confidentiality applies. The Durham Center reserves the 
right to make final determinations regarding confidentiality. 
 
G.  RELATIONSHIP OF THE PARTIES (INDEPENDENT CONTRACTOR) 
 
The relationship between the Durham Center and any bidders successful in obtaining a 
contract is that of client and independent contractor. No agent, employee, or servant of 
the contractor shall be deemed to be an employee, agent, or servant of the Durham Center 
for any reason. The contractor will be solely and entirely responsible for its acts and the 
acts of its agents, employees, and servants during the performance of a contract resulting 
from the RFP. 
 
H.  NO WAIVER OF DEFAULT 
 
The failure of the Durham Center to insist upon strict adherence to any term of a contract 
resulting from this RFP shall not be considered a waiver or deprive the Durham Center of 
the right thereafter to insist upon strict adherence to that term, or any other term, of the 
contract. 
  

http://www.dhhs.state.nc.us/mhddsas)
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I.  DISCLAIMER 
 
All the information contained within this RFP and its attachments reflect the best and 
most accurate information available to the Durham Center at the time of the RFP 
preparation. No inaccuracies in such information shall constitute a basis for legal 
recovery of damages, either real or punitive. If it becomes necessary to revise any part of 
this RFP, a supplement will be issued and posted on The Durham Center web site, 
http://durhamcenter.org. 
 
J.  PROTESTS 
 
Any Bidder may file a protest to the Area Board regarding award of the contract.  The 
details of the protest must be outlined in writing and addressed to the Area Director of 
The Durham Center and sent by United States Mail, or by hand-delivery.  Protests 
regarding awards of contracts that arise in connection with this Request for Proposal shall 
be served within ten (10) working days of the postmark of the notice of findings and 
decision sent to the protester. Protests must be based on Area Authority violation or 
noncompliance with applicable relevant law(s) or regulations(s), which must be cited in 
writing. Direct written protests to: 

 
Ellen Holliman, Area Director 
The Durham Center 
200 N. Mangum Street 
Durham, NC 27701 

      
 

http://durhamcenter.org/
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II. SCOPE OF SERVICES 

 
A.  Program Description.   
 
1.  General.  The MAJORS (Managing Access for Juvenile Offender Resources and 
Services) program is funded by a state grant.  It is a designed specifically to meet the 
treatment needs of adjudicated youth (under the age of 18) who are living in the 
community and under the supervision of the Department of Juvenile Justice Delinquency 
Prevention (DJJDP) court counselors and determined to a have a DSM IV diagnosis of 
substance abuse or dependence. Youth on aftercare supervision with the Juvenile Court 
who are returning to the community from YDC or residential treatment programs are also 
a priority.  Clients are referred to MAJORS by DJJPP (14th District). 
 
The MAJORS services described in this RFP shall be provided in Durham County.  It is 
expected that the vendor selected for the MAJORS contract will have a facility in the 
county. 
 
2.  MAJORS Services.  For details on the “approved services,” see paragraph IIB 
(Funding) below. 
 a.  Core Services.  The following core MAJORS services shall be offered to all 
program participants: 
  (1).  State-Approved Substance Abuse Periodic Services. 
  (2).  State-Approved Day/Night Services 
  (3).  Consultation with teachers, employers, mental health professionals, 
phone calls to parents. 
  (4).  Monitoring, supervision, management, and additional support 
services. 
 

b.  Other MAJORS Services.  Other services offered to MAJORS participants 
include: 
  (1).  Alternative Activities.  Non-treatment activities or experiences such 
as mentoring, tutoring, supplemental vocational training, recreation, community service, 
volunteer activities, and cultural events.  Events and experiences should include positive 
prosocial peers and mentors. Alternative Activities can be provided by MAJORS 
Program staff or by personnel from other agencies or community volunteers. 
  (2).  Auxiliary Services.  The MAJORS Program facilitates the receipt of 
Auxiliary Services to program participants on an as needed basis. Auxiliary Services are 
those periodic, day/night, and/or 24-hour services that are not provided by the MAJORS 
Program staff. Auxiliary Services include, but are not limited to, substance abuse day 
treatment services, supervised living, respite care, child mental health services, residential 
treatment, or hospitalization.  Auxiliary Services are not normally provided directly by 
MAJORS staff. 
  (3).  Transitional Services.  Transitional Services are provided for youth 
returning to the community from YDC or residential treatment programs.  These include 
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regular substance abuse periodic services, collaborative treatment planning, regular 
contacts with family and youth, and linkage with needed community-based services. 
 
4.  Client Census.  There are currently 18 MAJORS clients.  Over the past two years, 
there have been as many as 22 and as few as 11.  Respondents must be prepared to accept 
as many as 35.   
 
5.  Staff and Case Load.  The state grant specifies that Durham County’s MAJOR 
program be staffed with a program supervisor and three substance abuse counselors.  
Requirements for the positions are as follows: 
 a.  Program Supervisor:  A mental health or substance abuse supervisory 
professional who has at least two years of experience in providing substance abuse 
treatment services to the juvenile justice population. 
 b.  Substance Abuse Counselors:  Persons possessing one or more of the 
following qualifications:  Qualified Substance Abuse Professional (QSAP). Certified 
Substance Abuse Counselor (CSAC), Certified Clinical Addictions Specialist (CCAS) or 
a trainee working toward QSAP certification. 
 
Average caseloads for MAJORS Substance Abuse Counselors are between six and ten 
depending on the intensity of treatment and services. 
 
At least twice monthly, there will be clinical supervision of MAJORS substance abuse 
counselors by an appropriately privileged Substance Abuse Clinical Supervisor.   
 
6.  Incorporated by Reference.  The “Statement of Assurance for the MAJORS Program 
Substance Abuse/Juvenile Justice Initiative” (dated 2-7-2003) (Attachment A) and the 
“Memorandum of Agreement between the Durham Center and the Department of 
Juvenile Justice Delinquency Prevention Authority” (revised 10-22-2001) (Attachment 
B) are incorporated into this RFP by reference.  Respondents to this RFP must be 
prepared to provide MAJORS services under the conditions set forth in these two 
documents. 
 
B.  Funding. 
 
Vendor will bill through the Durham Center for Medicaid and IPRS (MAJORS Grant) 
services.  For eligible clients and services, the vendor will bill Medicaid.  For clients who 
do not have Medicaid and for services not billable under Medicaid, vendor will bill the 
MAJORS grant through IPRS.   
 
For those with other insurance coverage, vendor shall bill the carrier.  The terms of the 
MAJORS Grant preclude billing the client or family (including insurance co-payments).   
 
The MAJORS grant for the current fiscal year is $186,500.  Anticipated earnings from 
Medicaid billing are estimated to be $32,000 per year. 
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The following services are billable through the Durham Center: 
 
1.  Medicaid MAJORS Services: 
 

Code Description Rate 
Y2305 Clinical Intake-Screening Regular $23.56
Y2305 Clinical Intake-Evaluation Regular 23.56
Y2305 Outpatient Treatment – Individual 23.56
Y2306 Outpatient Treatment – Group 7.86
Y2305 Family Therapy w/o Patient 23.56
Y2305 Family Therapy w/Patient 23.56
H0001 Alcohol and/or Drug Assessment 23.56
H0002 Alcohol and/or Drug Screening 23.56
H0004 Alcohol and/or Drug Individual Counseling 23.56
H0005 Alcohol and/or Drug Group Counseling 23.56
Y2307 Case Management 19.58
Y2311 Day Treatment – Child 4.55
 
2.  Non-Medicaid MAJORS Services 
 

Code Description Rate 
YP110 CEPP-Consultation-IPRS-MAJORS $23.13
YP110 CEPP-Education-IPRS-MAJORS 23.13
YP110 CEPP-Primary Prevention-IPRS-MAJORS 23.13
Y2307 Case Management-IPRS-MAJORS 19.47
YP215 Case Support-IPRS-MAJORS 23.13
YP230 Assertive Outreach-IPRS-MAJORS 23.13
Y2305 Screening Regular-IPRS-MAJORS 23.13
Y2305 Evaluation Regular-IPRS-MAJORS 23.13
Y2305 Outpatient Treatment/Habilitation-IPRS-MAJORS 23.13
Y2306 Outpatient Group Treatment-IPRS-MAJORS 10.63
YP498 Travel Professional-IPRS-MAJORS 11.57
YP499 Travel Paraprofessional-IPRS-MAJORS 2.37
H0001 Alcohol and/or Drug Assessment-IPRS-MAJORS 23.13
H0002 Alcohol and/or Drug Screening-IPRS-MAJORS 23.13
H0004 Alcohol and/or Drug Individual Counseling-IPRS-MAJORS 23.13
H0005 Alcohol and/or Drug Group Counseling-IPRS-MAJORS 23.13
Y2311 Day Treatment-Child-IPRS-MAJORS 4.26
Y2305 Family Treatment w/client-IPRS-MAJORS 23.13
Y2305 Family Treatment w/o client-IPRS-MAJORS 23.13
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III. BIDDER CRITERIA AND RESPONSE REQUIREMENTS 
 
Each respondent to this RFP will prepare a proposal that addresses each element of 
Sections III-A through III-G below. 
 
A.  Current Employee Utilization 
 
When proposing continuation of services/programs now provided by The Durham 
Center, the Bidder shall describe a plan for employment of current clinical staff and front 
line supervisors, including description of proposed salary levels and benefits. Current 
staff is composed of one Program Supervisor and three Substance Abuse Counselors. 
 
B.  Service Delivery System  
 
1. Briefly describe Bidder’s organization’s philosophical approach, background, and 
experience as they relate to the requested services.  Include types of consumers served 
and treatment methods used. 
 
2. Describe the organization’s staff’s credentials and experience, for staff who would 

provide the services outlined in this RFP. 
 
3. Briefly comment on your ability to comply with both the Statement of Assurance 
(Attachment A) and the Memorandum of Agreement (Attachment B). 
 
4. Identify abilities and experience with court-referred substance abusing adolescents. 
 
5. Describe your implementation of Person/Family-Centered Planning (P/FCP) and your 
on-going commitment to P/FCP.  Describe how you will include individual resources, 
natural supports, and community resources/supports. 
 
6. Indicate the “best practices” approach for these services that will be used if selected. 
 
7.  Indicate the physical location of Bidder’s offices and describe how the facility will 
accommodate individuals with physical handicaps in accordance with the applicable laws 
such as “The Americans with Disabilities Act.” Describe proximity to public 
transportation. 
 
8.  Describe your experience in coordinating services for individual consumers with 
primary care physicians, schools, community organizations, mental health providers, and 
other Durham County agencies serving children and youth.  
 
9.  Identify ability to assist children/families with managing crises 24/7/365. 
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10.  Describe cultural competency with respect to Durham County’s racial/ethnic 
composition. Include capacity to serve families with limited English proficiency and 
ability to serve Spanish speakers.  
 
11. Describe timeliness of access to the Bidder’s treatment services: the average time 
elapsed between referral of consumers and the beginning of treatment for the last year 
and for the last quarter. 
 
12.  Describe follow-up procedures, including evidence of linkage to community 
resources, for aftercare. 
 
13. Identify ability to coordinate benefits with regard to all second and third party billings. 
 
14. Describe experiences in leveraging non-categorical dollars. As a provider, how would 

you go about leveraging additional dollars for non-reimbursable services/supports? 
 
15.  Omitted. 
 
C.  Bidder’s Internal Policies and Procedures 

 
1. The Bidder shall describe policies and/or procedures specific to: 

a.  Complaints and Grievances (include number received in previous 
year). 
b. Incident Reporting. 
c. Compliance with State and Federal laws and rules for mental 

health services. 
 

D. Performance Improvement 
 

1. Describe the outcome and performance indicators in your Quality Improvement 
Process: 

a.  Identify bidder-expected outcomes of the services. 
b.  Identify additional Performance Indicators as identified by the 
bidder. 

2. The Bidder shall include copies of results from the last two years of Customer 
Satisfaction Surveys, and describe procedures used for data collection. 

 
E.  Management/Administrative Capability and Information Systems 
 
The bidder shall describe the organization’s operation and the staff and systems available 
to: 
1. Maintain a database of consumers that includes but is not limited to demographics, 

diagnosis, target population and service activity provided in accordance with 
Consumer Data Warehouse and other Division requirements. 
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2. Maintain the capacity to bill using a standard HCFA 1500, UB 92 format, 837, or 
other forms designed by the Durham Center in Excel or Access.  

3. Electronically collect data for state reporting. 
4. Bill primary insurance carriers and submit an Explanation of Benefits with the 

invoice if secondary payment from the Durham Center is required (as applicable). 
 

F. Legal Structure and Financial Viability 
 

1. The Bidder shall submit documentation and proof of entity (e.g. IRS 501(c) 3 
determination); copy of Articles of Incorporation or document under which the 
organization is constituted/organized from its inception. 

2. The Bidder shall include the names, addresses, and title or representation of all 
owners or controlling parties of the organization, whether they are individuals, 
partnerships, corporate bodies, or subdivisions of the bodies. 

3. The Bidder shall attach audited financial statements for the previous two (2) years 
of operation. 

4. The Bidder shall attach a copy of its Accreditation Certificate and applicable 
licenses for the requested services.  If the bidder is not currently accredited by the 
North Carolina Council of Community Programs, demonstrate intent, activities, 
and timeline for accreditation.  

5. The Bidder shall attach a Certificate of Workers’ Disability Compensation 
insurance coverage. 

6. The Bidder shall attach a certificate of professional liability (errors and 
omissions) in a sum of not less than $1 Million per claim and $1 Million annual 
aggregate. 

7. The Bidder shall attach a certificate of general liability insurance with Broad 
Form General Liability Endorsement or equivalent, if not in policy proper, 
Provider and Contractual liability coverage with limits of not less than $1 Million 
per occurrence and $1 Million annual aggregate. 

8. If applicable, Bidder shall attach evidence that the Bidder has met the expectation 
of a minority business defined by GS 143-128.2(g)(1)-(2). 

 
G. References 
 

1. List organizations for which the bidder has provided services in the last three 
years, including contract dates and contact names, phone numbers, and email 
addresses. 

2. List names and phone numbers of five consumers/families, who have consented to 
being a reference for the bidder and can be contacted by phone.  If this is not 
possible to provide five client references, comment on the reason(s) why.   

3. List of names and phone numbers of current staff.  Current employees may be 
called for a staff reference check. 
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IV. PROPOSAL EVALUATION 
 
An evaluation committee will review all proposals that meet the specifications described 
in this RFP.  The committee will evaluate and make an award recommendation based on 
the following: 
 
• Overall responsiveness to the RFP. 

 
• Section A (Current Employee Utilization) will be evaluated thoroughly and count for 

25% of the total score. 
 
• Responses to the each item listed Section IIIB, “Service Delivery System,” will be 

numerically rated by the evaluation committee.  
 
• Responses from Paragraphs C-G of Section III will be evaluated as “Acceptable/Not 

Acceptable.” 
 
• Phone interviews with consumers, employees, and others (Section IIIG2) will be 

numerically rated by the evaluation committee.  (No compromise of clients’ rights to 
confidentiality is to be inferred). 

 
9. If applicable, Bidder shall attach evidence that the Bidder has met the expectation 

of a minority business defined by GS 143-128.2(g)(1)-(2). 
 

•  
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V.   RFP BIDDER COVER SHEET 
 
 
Name of Organization: 
 
Address: 
 
 
E-mail Address: 
 
Authorized Representative: 
 
Title: 
 
Telephone Number: 
 
Fax Number: 
 
Signature of Authorized Representative: 
 
Date: 
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Attachment A 
 

N.C. Department of Health and 
Human Services 

 
Division of Mental Health, 

Developmental Disabilities, and 
Substance Abuse Services 

 
Substance Abuse Services Section 

Adolescent Substance Abuse 
Services Branch 

 
The MAJORS Program 

Substance Abuse/Juvenile Justice 
Initiative 

 
STATEMENT OF ASSURANCES 
FOR THE MAJORS PROGRAM 
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SUBSTANCE ABUSE/JUVENILE 
JUSTICE INITIATIVE 
 
Revised for FY-2002-2003 
 
 
   

N.C. Department of Health and Human Services 
 

Division of Mental Health, Developmental Disabilities, and Substance Abuse 
Services 

 
Substance Abuse Services Section 

 
Adolescent Substance Abuse Services Branch 

 
MAJORS Program Substance Abuse/Juvenile Justice Initiative 

 
Statement of Assurances for 

The MAJORS Program Substance Abuse/Juvenile Justice Initiative 
 

Implementation Grant Implemented July 30, 1998 
 

Revised for FY-2002-2003 
 

The MAJORS Program (Managing Access for Juvenile Offender Resources and Services 
Substance Abuse/Juvenile Justice Initiative is piloting the development, implementation, 
and evaluation of an innovative model of specialized substance abuse community 
treatment, transitional care, and coordination services for adjudicated juvenile offenders, 
with the highest service priority for those youth on aftercare supervision with the Juvenile 
Court who are returning to the community from training school or residential treatment 
programs.  The Program involves a joint planning effort between the Child and 
Adolescent Substance Abuse Services Branch in the Division of Mental Health, 
Developmental Disabilities, and Substance Abuse  
Services (DMH/DD/SAS), the Juvenile Services Division of the Administrative Office of 
the Courts (AOC), and the Division of Youth Services (DYS),  now operating as the 
Department of Juvenile Justice and Delinquency Prevention(DJJDP). Services funded 
with these funds relate to periodic, day/night and 24-hour services in the StatePlan.  If 
medical services (non-Medicaid and non-Health Choice) are provided, they must be 
integral and subordinate to the primary service being delivered. 
 
1. TARGET POPULATION ELIGIBILITY 
 

A. Age:  At the time of enrollment and during participation in the MAJORS 
Program all youth shall be under 18 years of age. 
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B. Adjudicated Youth on Probation:  Youth participating in the MAJORS 
Program shall be adjudicated juvenile delinquents on probation who are 
currently under the active supervision of a Juvenile Justice Court 
Counselor. 

 
C. Principal or Primary Diagnosis of Substance Abuse or Dependence:  

Youth participating in the MAJORS Program shall have a current 
principal or primary DSM-IV diagnosis of substance abuse or dependence.  
It is acceptable for a MAJORS client to have co-morbid diagnoses, 
however the main focus of treatment for these youth shall be their 
substance abuse problems. 

 
2. REQUIRED PROGRAM SERVICES 
 

A. Core Program Services:  The recipient agency of a MAJORS Program 
Implementation Grant shall offer Core Program Services to all 
community-based MAJORS Program participants.  Core Program services 
shall include both face-to-face and Other Services.  Face-to-Face Core 
Program Services are those regular Division- approved Substance Abuse 
Periodic and Day/Night Services that are provided directly by MAJORS 
Program staff to youth and parents/caregivers.   Other Core Program 
Services include, but are not limited to consultation with teachers, 
employers, and mental health professionals, phone calls to parents, 
monitoring, supervision, management, and additional support services 
provided by the MAJORS staff.  All core services shall be provided in 
accordance with the recipient agency’s approved practices for ordering, 
supervising, and providing services by privileged substance abuse 
treatment professionals. 
 
 
 

B. Alternative Activities:  The recipient agency of a MAJORS Program 
Implementation Grant shall offer appropriate Alternative Activities to all 
MAJORS Program participants.  Alternative Activities are those non-
treatment activities that are provided by MAJORS Program staff or 
provided by designated personnel from other agencies or community 
volunteers.  All activities or experiences shall stress the inclusion of 
positive prosocial peers and mentors.  These activities include but are not 
limited to mentoring, tutoring or other supplemental educational or 
vocational training, recreation, community service, volunteer activities, 
cultural events, etc. 

 
C. Auxiliary Services:  The recipient agency of a MAJORS Program 

Implementation Grant shall facilitate the  receipt of Auxiliary Services to 
MAJORS Program participants on an as needed basis.  Auxiliary Services 
are those periodic, day/night, and 24-hour services that are not provided 
by the MAJORS Program substance abuse staff.  These services may be 
provided directly by the recipient agency, or may be contracted through 
another agency providing substance abuse treatment services.  Auxiliary 
Services include, but are not limited to, substance abuse day treatment 
services, supervised living, respite care, child mental health services, 
residential treatment, or hospitalization. 

 
D. Transitional Services:  The recipient agency of a MAJORS Program 

Implementation Grant shall offer Transitional Services to all institution-
based MAJORS Program participants.  Transitional Services are those 
regular Division approved Substance Abuse Periodic Services that are 
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provided by MAJORS Program staff.  These services shall be provided in 
accordance with the recipient agency’s approved practices for ordering, 
supervising, and providing services by privileged substance abuse 
treatment professionals.  Services include, but are not limited to, 
participation in joint collaborative treatment planning with DJJDP, and 
other agencies, regular contacts with youth and their families, and 
arrangement of and linkage with needed community-based services. 

 
3. PROGRAM SERVICES GUIDELINES 

 
A. Length of Program Participation: Participation in the MAJORS Program is 

intended to be long-term and shall last as long as the youth is eligible. 
Participants in the MAJORS program are intended to be enrolled for a 
minimum of six (6) months, or as long as the client is on probation. The 
client’s ’s Treatment Plan will ultimately determine the length of participation 
and will allow for decreased or increased participation.  

 
B.  Intensity of Program Services: 

(1)  For the first two to four months of community-based program 
participation, MAJORS Program participants shall receive a 
minimum of 3 hours per week of Core Face-to-face Program 
Services that shall be averaged across the month for a total of 12 
hours per month.  
In addition, on a weekly basis Other Core Program Services need 
to be conducted with school staff (e.g., consultation with teachers, 
IEP participation), court staff (e.g., court counselor, judge), other 
mental health professionals, and vocational contacts.   
A minimum of one pro-social activity per week or 1 hour of pro-
social activity time is also expected.  These activities shall either 
include or be monitored by the participant’s counselor, with the 
purpose of developing social skills and prosocial ways to occupy 
unstructured time.   All clinical activities should support goals in 
the Treatment Plan and should be documented in the client’s chart.  
The remaining hours per week shall be for Core Program Services, 
Auxiliary Services, and/or Alternative Activities.   
Pro-social activities can be defined as positive activities that enable 
individuals to acquire the skills, knowledge, attitudes, values and 
motives current in the groups of which they are or will become 
members (Sewell, 1963).  Ultimately, the goal of pro-social 
activity involvement is to enable individuals to become effective 
members of pro-social groups and the society. 

 
(2)  After the initial two to four months of community-based program 

participation, MAJORS Program participants shall receive 
Program Services at a level of intensity that is consistent with the 
participant’s needs as outlined in the participant’s Treatment Plan.  
In general, clients should receive increased Alternative Services 
and decreased Core Services. 

(3) Transitional Services shall be provided for institution-based 
MAJORS Program participants who have been placed in Youth 
Developmental Centers or residential treatment services consistent 



Durham County Area Authority 
REQUEST FOR PROPOSAL – MAJORS 
RFP 7-3 
 

 18

with the participant’s needs as outlined in the participant’s 
Treatment Plan. 

 
C. Average Active Caseload Size: MAJORS Program Substance Abuse 

Counselors shall carry an average active caseload of between six and ten 
MAJORS Program participants.  This figure is dependent on both the 
number of participants in the intensive phase of treatment and the mix of 
services provided.  

 
D.  Standardized Screening and Assessment Instruments:  The recipient 

agency of a MAJORS Program Implementation Grant shall cooperate in 
the adoption and statewide implementation of standardized screening and 
assessment instruments for all MAJORS Program sites.  The MAJORS 
Assessment System (MAS)Battery is one of the measures that has been 
created for this purpose and shall be used by all recipient agencies. 

 
E. Maintenance of Client Records:  Regular client records shall be 

maintained on all MAJORS Program participants in accordance with the 
Division’s Service Records Manual for Area Programs. 

 
F. Standardized Program Performance and Client Outcome Measures:  

The recipient agency of a MAJORS Program Implementation Grant shall 
cooperate in the adoption and statewide implementation of program 
performance and client outcome measures for all MAJORS Program sites.  
NC-TOPPS has been created for this purpose and shall be used by all 
recipient agencies. 

 
 
G. Confidentiality of Client Records:  The recipient agency shall ensure the 

confidentiality of all MAJORS Program participants in accordance with 
42 CFR, Part 2. 

 
  H. Quality Assurance:  The recipient agency shall monitor required 

documentation for eligibility of Medicaid, Health Choice, and ensure 
documentation for Screening and Assessment, NC-TOPPS, and other 
instruments are done in a timely manner as prescribed. 

 
4. PROGRAM STAFFING AND SUPERVISION 
 

A. Program Director or MAJORS Coordinator:  Program supervision of the 
MAJORS Program shall be provided by  a mental health or substance abuse 
supervisory professional who has at least two years of experience in providing 
substance abuse treatment services to the juvenile justice population. It is 
expected that this individual regularly attend MAJORS Grantees meetings. 

 
B. Substance Abuse Counselor(s):  Core Program Services shall be provided by 

one or more Substance Abuse Counselors who are designated as a Qualified 
Substance Abuse Professional (QSAP), a Certified Substance Abuse 
Counselor (CSAC), a Certified Clinical Addictions Specialist (CCAS), or a 
trainee working towards QSAP certification. 

 
 
C. Clinical Supervision: A minimum of twice monthly clinical supervision of 

the MAJORS Program Substance Abuse Counselor(s) shall be provided by an 
appropriately privileged Substance Abuse Clinical Supervisor. 
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5. COLLABORATION WITH JUVENILE JUSTICE AGENCIES 

 
A. Partnership with Chief District Court Judge and Chief Court Counselor:  

The MAJORS Program shall be designed `as a partnership between the 
recipient agency, the Chief District Court Judge, and the Chief Court 
Counselor representing the local Department of Juvenile Justice and 
Delinquency Prevention. 

 
B. Referral by Local Chief Court Counselor:  All youth enrolled in the 

MAJORS Program shall be referred by the local Chief Court Counselor or 
his/her designee. 

 
C. Memorandum of Agreement:  The MAJORS Program shall have a current 

Memorandum of Agreement between the recipient agency and the local Chief 
Court Counselor of the Department of Juvenile Justice and Delinquency 
Prevention.  This Memorandum of Agreement shall clearly outline each 
agency’s role, responsibilities (e.g., timeframe for agency activities), and 
activities, and shall address joint mechanisms for cooperative decision-making 
and problem solving, program oversight, and evaluation. It shall also include: 
(1) mechanisms for identifying and providing services to youth released into 
the community from youth development centers and, (2) a program of random 
alcohol and other drug screening and testing.  

 
 
D. Collaboration with the Department of Juvenile Justice and Delinquency 

Prevention:  The recipient agency shall work collaboratively with the 
Department of Juvenile Justice and Delinquency Prevention in the 
development and implementation of joint mechanisms for communication and 
problem-solving, treatment planning, service delivery, and transitional 
planning. 

 
6. PROJECT ADVISORY GROUP  
 

Each recipient agency shall establish and maintain a broad-based MAJORS 
Program Project Advisory Group made up of representatives of various 
community agencies and consumers.  This Advisory Group shall meet at least 
quarterly to offer advice and consultation on program policies and operation in 
areas where the program spans more than one county, this group may serve as a 
multi –county group. 

 
7. FINANCIAL SUPPORT FOR MAJORS PROGRAM PARTICIPATION 
 
A. Billing for Auxiliary Services:  At no time shall the assessment of any fees or third 

party billing serve as an impediment to youth and family participation in the 
MAJORS Program.  Fees or third party billing may be considered for provision of 
Auxiliary Program Services not provided by the MAJORS Program Substance Abuse 
Counselors or the Program Director, and not supported through MAJORS Program 
funds.  These services may be provided directly by the recipient agency or may be 
contracted through another agency providing substance abuse treatment services.  
Auxiliary Services include, but are not limited to, substance abuse day treatment 
services, supervised living, respite care, residential treatment, or hospitalization. 

 
In the MAJORS Program Initiative Medicaid and Health Choice Funds are required 
to be used for purchase of direct care services to supplement recipient services and or 
to underwrite the travel, training, and growth related services that impact direct care 
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of MAJORS Program clinical and supervisory staff who are providing direct care 
services.  

 
B: Eligibility Documentation Procedure: 
Medicaid and Health Choice funds are designated for the implementation of the 
MAJORS Program Substance Abuse/Juvenile Justice Initiative in accordance with 
the July, 1998 MAJORS Program Implementation Grant Application, including 
program guidelines, the approved Grant Budget Detail, reporting requirements, the 
Statement of Assurances, and subsequent amendments.  MAJORS Program award 
recipients are additionally required to maintain appropriate documentation of 
verification of conditions of current eligibility for all Medicaid and Health Choice 
recipients in accordance with the requirements pertaining to Medicaid, and Health 
Choice Funds.  
 
C: Service Record Documentation Procedure: 
MAJORS Program providers are required to maintain standardized 
information on all individuals referred or admitted to the MAJORS 
Program.  Documentation requirements are contained in the 
Department’s Rules for Mental Health, Developmental Disabilities, 
and Substance Abuse Facilities and Services (APSM 30-1, revised 
5/1/96), and the Division’s Service Records Manual for Area 
Programs and Contract Agencies (APSM 45-2, revised 9/1/98) and 
Service Records Resource Manual for Area Programs and Contract 
Agencies (APSM 45-2A, revised 9/1/98). 
A Pending Record, as described in the Division’s Service Records 
Manual and Resource Manual is required for all individuals referred 
to the MAJORS Program (except for those individuals for whom a 
regular Client Service Record is opened or maintained).  The Pending 
Record shall contain, at a minimum, a unique client identifier 
number, a written referral from the Juvenile Court, including a copy 
of any substance abuse screening instrument administered to the 
child or adolescent, and a valid Authorization for Release of 
Confidential Information signed by the child or adolescent allowing 
communication between the MAJORS Program and the Juvenile 
Court and the child or adolescent’s family.  A Pending Record shall 
also provide appropriate documentation of all units of service that 
were provided by funding source, service type, and provider, and 
other information relevant to individual assessment, program 
admission criteria and disposition, and communication and planning 
with other professionals and family members.  
A regular Client Service Record, as described in the Department’s 
licensure Rules and the Division’s Service Records Manual and 
Resource Manual is required on all individuals admitted to the 
MAJORS Program.  The Client Service Record shall contain, at a 
minimum, all items identified above as required for the Pending 
Record, plus Identification/Face Sheet data that is required for all 
clients.  A Client Record shall also include, but not be limited to, 
information relevant to client and family assessment, diagnosis, 
treatment planning, and primary disability determination, client and 
family substance abuse history and use patterns, client level of care 
and placement determination, service planning, appropriate 
documentation of all units of service that were provided by funding 
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source, service type, and provider, and documentation of progress 
toward outcomes. 
In order to ensure standardization of documentation of individual 
recipient eligibility for Medicaid and Health Choice Funding, 
MAJORS Program providers will be required to provide Monthly 
documentation of the child’s eligibility for the Medicaid Program or 
the NC Health Choice Program. 
Providers will be required to routinely provide documentation of 
Medicaid Program eligibility or complete and submit a NC Health 
Choice for Children Application Form to the appropriate county 
Department of Social Services on each child or adolescent referred or 
admitted to the MAJORS Program.  (Refer to the attached NC Health 
Choice Application Form).  Documentation of Medicaid eligibility or a 
copy of the Health Choice Application Form, including the disposition 
of this application, is required to be filed in the Pending Record or the 
Client Service Record of each child or adolescent seen by MAJORS 
Program staff.   
MAJORS Program providers are required to document in the Pending 
Record or the Client Service Record that eligibility is confirmed to 
before accessing Medicaid or Health Choice funds.   
 
D: Financial Accounting Documentation Procedures: 
State Office:  Funds are tracked outside of UCR in Fund 1490 and 1491, Account 
MAJORS 536969.  No other funds appear in the Division's budget with this designation. 
Area Program Level: Funds are allocated to area programs outside of UCR and are 
required to be settled based on expenditures.  Area programs must budget these funds 
separately in order to allow the regional accountant to settle payments based on actual 
expenditures.  
Programs are required to bill the Medicaid Program or the NC Health Choice Program for 
all Medicaid or Health Choice eligible children and adolescents for all Medicaid or 
Health Choice covered services using the Medicaid or Health Choice regular eligibility 
guidelines.  
  
 
Services or direct services staff time billed to the Medicaid or Health Choice are 
prohibited from being charged to the client of family.  All Medicaid or Health Choice 
revenues received by the area program for services that are a part of the MAJORS 
Program are required to be revenue adjusted.  These Funds may be used only if they are 
reallocated to the MAJORS Program to address growth and under funded line items 
within the MAJORS Program budget.  Area programs will be required to adjust their 
monthly Fund Request Form to the Division for MAJORS Program funds based upon 
their anticipated receipt of Medicaid and Health Choice funds for MAJORS Program 
services. 
 
Earned Medicaid and Health Choice funds may only be used to serve Medicaid or Health 
Choice eligible children. Examples of such approved MAJORS Program recipient 
services that might be directly provided by MAJORS Program staff, or provided via 
contract or purchased from a private vendor, include, but are not limited to the following: 
 
Prospective Clients  Eligible Individuals who are Prospective Clients in the MAJORS 
Program: 



Durham County Area Authority 
REQUEST FOR PROPOSAL – MAJORS 
RFP 7-3 
 

 22

• Assertive Outreach - activities with and/or on behalf of an individual who is not 
registered as a client. 

• Case Consultation - an assessment, evaluation, or a consultation regarding a child or 
adolescent who is receiving services from another agency or professional. 

• Consultation - a service designed to assist another organization or practitioner in the 
skills necessary for service delivery responsibility. 

• Education - a service designed to inform and teach various groups about the nature 
of substance abuse and about available community resources. 

• Primary Prevention - a service designed to inform and teach individuals, or groups 
about living skills and avoidance of substance abuse problems. 

• Staff Travel Time related to delivery of a client service. 
 
Admitted Clients - Eligible Individuals who have been Admitted to the MAJORS 
Program: 
 
• MAJORS Program client staffing and treatment team meetings 
• Participation in case staffing with Juvenile Court, Training School, or Detention 

Center staff 
• Face-to-face reporting to the Juvenile Court or time in Court on behalf of the client 
• Communication with school personnel, including the principal, teachers, school 

counselors, school resource officers regarding the client’s adjustment and 
performance 

• Face-to-face client services when a client is residing in Training School Supervision 
of community service work 

• Staff Travel Time related to delivery of a client service 
• Follow-up and monitoring of services regarding client participation in services 
• Supervised Living Services  
• Other approved contracted services provided by non-privileged individuals 
• Other approved services not billable to Medicaid or Health Choice 
 
Earned Medicaid or Health Choice Funds are not approved to be expended on any 
administrative activities, whether or not these activities may be tied directly to the 
services provided to Medicaid or Health Choice eligible families, without prior written 
authorization from the DHHS Controller’s office. 
 
 
The documentation procedures described above are in place for all 
Medicaid or Health Choice  related expenditures made on behalf of 
eligible families by the agency/division. 
 
8. PROGRAM FINANCIAL MANAGEMENT AND ACCOUNTABILITY 
 

A. Non-Supplanting Stipulation:  Funds awarded for implementation of the 
MAJORS Program Substance Abuse/Juvenile Justice Initiative shall not 
be utilized to supplant any other federal, state, or local funds or other 
resources which currently support, or would otherwise have been made 
available to support, existing staff or consultant positions to serve this 
population. 

 
      B. Identification of Funding Support:  Each recipient agency shall in any 

correspondence, brochure, handout, public announcement, newsletter, or 
other publication or communication, clearly identify itself as a program 
funded through state and federal funds provided by the Child and 
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Adolescent Substance Abuse Services Branch of the Division of Mental 
Health, Developmental Disabilities and Substance Abuse Services in the 
North Carolina Department of Health and Human Services. 

 
       C. Payment, Utilization, and Settlement of Funds:  Funds shall be 

allocated as Child Substance Abuse Non-UCR funds and settled on an 
expenditure basis.  Funds shall be expended only for purposes and 
activities described in the recipient agency’s approved MAJORS Program 
Implementation Grant Application and shall be in accordance with 
conditions outlined in the Allocation Letter(s), Memorandum of 
Agreement, and Statement of Assurances.  The Budget of the project shall 
be approved in writing by the Head of the Adolescent Substance Abuse 
Services Branch in the Division.  Any subsequent changes to the Budget 
shall be approved in writing by the Head of the Adolescent Substance 
Abuse Services Branch. 

 
       D. Accounting Requirements for Recording and Documentation of 

Expenditures:  The recipient agency shall record all project costs 
following generally accepted fund accounting procedures.  Recipient 
agency shall have established and well maintained program accounts 
which provide on an individual basis for separate identification and 
accounting of the receipt and disposition of all funds.  A separate account 
number or cost recording system shall separate all project costs from the 
recipient agency’s other general expenditures.  Controls  shall be 
established which are adequate to ensure that expenditures charged to the 
recipient agency’s activities are for allowable purposes.  Accounting 
records shall  be supported by such documentation as canceled checks, 
paid bills, payrolls, time and attendance records, contract documents, etc. 

 
E. Contracts for Professional Services:  The recipient shall identify by 

name all paid consultants, facilitators, researchers, planners, grant writers, 
or other venders providing services, and shall submit a vita of any such 
individual(s), and brief description(s) of the duties and activities to be 
performed and the qualifications of the individual(s) to perform such. 

 
F. Billing Records for Individual Vendors:  Billing records for individual 

vendors shall include at a minimum: a description of services; dates of 
services; number of hours services performed; rate charged for services; 
and, the total cost of services performed.  Contracts with individual 
consultants shall not be for a fixed fee or product.  

 
G. Travel, Lodging, and Subsistence:  Expenditures and allowable cost 

value for travel, lodging, and subsistence shall not exceed the normal and 
usual amount allowable by the recipient agency for such costs under rules 
and policies applicable to the recipient’s agency. 

 
H. Prohibition on Use of Funds for Facility Purchase or Construction, or 

for Major Renovation or Improvement:  Funds shall not be utilized for 
facility purchase or construction or for major renovation or improvement 
of more than $5,000.  All use of funds for renovation or improvement 
shall be approved in writing by the Head of the Adolescent Substance 
Abuse Services Branch in the Division. 

 
I. Limitation on Purchase and Use of Capital Equipment Items:  Funds 

shall not be utilized for the purchase of any non-approved capital 
equipment items, and requested capital equipment items shall be those 
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which are integrally needed by the project, but are not otherwise available, 
including, but not limited to, any vehicle(s) or office furnishings, or any 
word-processing, audio, video, or communications equipment such as 
computers, software, printers, scanners, televisions, video cameras, VCRs, 
telephones, pagers, etc.  Any approved capital equipment items purchased 
with these funds shall be so identified, and shall be reserved for the 
exclusive use of the MAJORS Program during the period of the 
Implementation Grant.  Upon termination of funding of the 
Implementation Grant all purchased capital equipment items shall be 
inventoried for reassignment to other MAJORS Program sites at the 
discretion of the Substance Abuse Services Section in the Division. 

 
9. CLINICAL SERVICES MONITORING, QUALITY ASSURANCE, AND 
 ACCOUNTABILITY 
 

A. Report Requirements:  The recipient agency shall submit financial and 
program services reports at such times  and in such form as may be 
requested by the Adolescent Substance Abuse Services Branch in the 
Division. 

 
B. Program Monitoring and Evaluation:  The recipient agency shall 

actively participate in required MAJORS Program monitoring and site 
visits, and shall participate in the development and implementation of 
statewide evaluation processes.  The recipient shall conduct internal 
monitoring to ensure data collection and documentation of the North 
Carolina-Treatment Outcomes and Performance Planning System (NC-
TOPPS), the Client Substance Index-Short Form (CSI-SF), the MAJORS 
Assessment System (MAS), client records, fiscal accountability, program 
collaboration requirements regarding Advisory Boards, Court Counselor 
meetings, and MAJORS Assurances requirements are met. 

 
C. Program Networking and Training:  The recipient agency shall fully 

participate in required MAJORS Program networking and training 
activities. 

 
10. ADDENDUM TO AREA PROGRAM OR CONTRACT AGENCY 

MEMORANDUM OF AGREEMENT 
 
 This Statement of Assurances for The MAJORS Program Implementation 

Grant Application shall serve as an Addendum to the FY 98-99 Area Program or 
Contract Agency Memorandum of Agreement with the Division of Mental Health, 
Developmental Disabilities, and Substance Abuse Services. 

 
SIGNATURES OF AGREEMENT:  
 
 
--------------------------------------------------------------------------- ------------------------- 
MAJORS Program Implementation Grant Application Coordinator  Date Signed 
(Name and Position Title) 
 
 
--------------------------------------------------------------------------- ------------------------- 
Applicant Agency Director       Date Signed 
(Area Program Director or Contract Agency Executive Director)     
 
******************************************************************************************** 
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MAJORS/impass06.7/30/2003 
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Attachment B 
 

MEMORANDUM OF AGREEMENT 
 

MAJORS and DJJDP: Partners in Treatment 
 

MAJORS (Managing Access to Juvenile Offender Resources and Services) 
Procedures for Referrals from DJJDP, Screening of DJJDP Referrals, Intake of DJJDP 
Referrals, treatment collaboration, and recommendations to DJJDP in the event that the 
Referral is not admitted.  
 
MAJORS clients are referred by DJJDP Court Counselors and meet the following 
eligibility criteria: 

• The youth shall be under the age of (18) eighteen at the time of 
enrollment and throughout their participation in the program. 

• The youth shall be an adjudicated juvenile delinquent and currently 
under the active supervision of a DJJDP Court Counselor. 

• The youth shall have a current Principal and/or Primary DSM-IV 
diagnosis of Substance Abuse or Substance Dependence. The youth 
may have a co-occurring mental health diagnosis, however, the 
primary focus will be substance abuse treatment.  

1. The MAJORS Program recognizes that DJJDP Court Counselors are not 
credentialed to diagnose the juveniles they supervise and, therefore, not 
responsible for confirming the final admitting diagnosis. The Court Counselors 
have at their disposal a number of screening and assessment tools to determine 
that traits or symptoms of Substance Abuse/Dependence are present. The 
MAJORS Staff, or other Qualified Mental Health Professionals, will determine 
the final admitting diagnosis during the assessment. 

a. The DJJDP Court Counselors will utilize the screening and assessment 
tools at their disposal, such as the Client Substance Index – Short Form 
(CSI-SF), the Risk and Needs Assessment, a Psychological Evaluation (if 
available), and/or other reports to determine symptoms or traits of 
Substance Abuse / Dependence.  

b. A positive response on the CSI-SF will result in referral. 
1. The C.C. will send a confidential fax report to the MAJORS 

Coordinator. The report will contain demographic and contact 
information about the adolescent, the CSI-SF score, current 
diagnoses, adjudication offenses, and a unique identifier (J 
number). 

2. Within five (5) days of receipt, the MAJORS Coordinator, or 
designate, will fax the CSI Fax Form to the referring C.C. and 
inform the C.C. of the status of the case. 

c. Within five (5) days of receipt, the MAJORS Coordinator will screen the 
received paperwork to confirm that the referral is appropriate and eligible. 
If the paperwork does not indicate traits/symptoms of substance abuse, 
the MAJORS Coordinator will telephone the referring C.C. to 
discuss/clarify the reasons for the referral and, if appropriate, contact the 



Durham County Area Authority 
REQUEST FOR PROPOSAL – MAJORS 
RFP 7-3 
 

 27

client and parent/guardian to provide a formal screening, utilizing the 
Durham Center’s approved forms. 
1.  The MAJORS Coordinator will attempt telephone contact three (3) 

times within five (5) working days. If telephone contact cannot be 
established, the MAJORS Coordinator will mail a letter to the 
residence address requesting contact, and notify the referring C.C. 
that their assistance is needed to establish contact with the client and 
parent/guardian. The MAJORS Coordinator may provide the C.C. with 
a reasonable appointment time and request that the C.C. facilitate the 
client and parent/guardian attendance at said appointment. 

d. If the received paperwork is appropriate, the MAJORS Coordinator will 
determine if there is an opening on a caseload and assign the 
assessment to a MAJORS Counselor. 
2. The designated MAJORS Counselor will attempt contact with the 

client and parent/guardian within forty-eight (48) hours of receipt of 
the client assignment by the MAJORS Coordinator. 

3. The designated MAJORS Counselor will attempt telephone contact 
three (3) times within five (5) working days of assignment. If telephone 
contact cannot be established, the MAJORS Counselor will mail a 
letter to the residence address requesting contact, and notify the 
referring C.C. that their assistance is needed to establish contact with 
the client and parent/guardian. The MAJORS Counselor may provide 
the C.C. with a reasonable appointment time and request that the 
C.C. facilitate the client and parent/guardian attendance at said 
appointment. 

4. If the client and/or parent/guardian continue to miss assessment 
appointments, the MAJORS Coordinator or designate may request 
that the referring C.C. locate and detain the individual in the Youth 
Home so that the assigned MAJORS Counselor can commence the 
assessment process while the potential client is detained. 

a. The MAJORS Coordinator or designate may utilize the Youth 
Home Mental Health staff person to commence the 
assessment process and/or assist the assigned MAJORS 
Counselor in this process. 

b. It is understood that treatment services cannot commence until 
the client/ parent/guardian has signed the consent for 
treatment form. 

5. All parties recognize the importance of completing the referral and 
assessment process as quickly and efficiently as possible so that 
treatment services may commence as soon as possible. 

e. Within five (5) days of sending the initial confidential fax report to the 
MAJORS Coordinator, the referring C.C. will also mail or fax any other 
reports that could be utilized in the assessment of the referral. Along with 
the items mentioned in 1-a above, other reports may include the DSS 
Transfer/Court Summary, Event History Information and/or Discharge 
Summaries. 

f. The assigned MAJORS Counselor will complete the assessment, consent 
for treatment, and service plan on site or at the client family residence as 
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soon as possible and no more than thirty (30) days after assignment by 
the MAJORS Coordinator. 
1. The CYFS Unit’s identified financial/reimbursement specialist will 

complete a financial data form. MAJORS does not require any direct 
payment or co-payment by the Client and the financial data will be 
kept on file for TANF eligibility purposes only. 

2. Treatment services will be scheduled within one (1) week of the 
completion of the assessment. 

3. The MAJORS Counselor will send the referring C.C. a memo 
confirming successful enrollment. 

g. Client non-compliance will be reported to the C.C. by telephone, in writing 
and noted on monthly reports to the C.C. and/or court. The area of non-
compliance will be noted along with any recommendation for sanction. 
The MAJORS Program utilizes incentives and sanctions to promote 
attendance and treatment compliance. Incentives may include Certificates 
of Progress, verbal praise for the client/family, coupons for free pizza, free 
movie tickets or other like items. The MAJORS Program may also 
recommend incentives to the C.C. and presiding judge; such as a 
reduction in the length or terms of probation, reducing hours of 
community service, or praise / recognition from the judge. The MAJORS 
Program may also recommend sanctions in the same manner. A 
recommendation for sanction may include changes in the length or terms 
of probation, extending community service, days in the youth home, or 
court reprimand. The MAJORS Program recognizes that the C.C. and/or 
presiding judge may not accept/implement such recommendations for 
incentives or sanctions involving the youth’s conditions of probation, 
however, the documentation of incidents and a rationale for the resulting 
recommendation will be entered in the youth’s Medical Record. 
1. Both the MAJORS Program and the DJJDP recognize that unexcused 

absences (defined as failing to attend and failing to call to be 
excused) is a serious violation that requires an immediate response. 

2. If contact cannot be re-established within forty-eight (48) hours of the 
unexcused absence, the MAJORS Program will request the 
assistance of the C.C. to utilize whatever resources are available to 
locate the client, reinforce the importance of attendance and explain 
possible sanctions. 

3. Upon re-engagement, the MAJORS Program will collaborate with the 
C.C. and develop a behavioral contract that will define the 
consequences of continued non-compliance.  

h. The MAJORS Counselor will hold Treatment Team Meetings no less than 
every three (3) months if feasible. The C.C. will attend or provide a written 
report to contribute to the Team’s understanding of the client’s progress 
and/or necessary changes in the Service Plan. 

i. The C.C. is responsible for conveying relevant information provided by 
the MAJORS Program to the court and/or other relevant juvenile justice 
personnel, unless the MAJORS Program is directed otherwise by the 
court, or by prior agreement with the C.C. 
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2. Both parties recognize that transitional services for Youth returning from long-
term placement and/or Youth Development Centers are a priority for the 
MAJORS Program. 

a. The assigned DJJDP C.C. will utilize available resources to evaluate 
Youth prior to their release from out-of-home placement / Youth 
Development Centers to determine that they meet the eligibility 
requirements for the MAJORS Program. The C.C. will request that a 
Substance Abuse Assessment be completed and/or utilize assessment 
reports developed by the recipient agency to establish a DSM IV 
diagnosis. 

b. The assigned C.C. will inform the MAJORS Program Coordinator of the 
Youth’s discharge date once they have determined that referral to 
MAJORS is appropriate. 

i. Notification of the MAJORS Coordinator should occur in a timely 
fashion so that the Coordinator can assign a MAJORS Counselor 
to attend the out-of home placement / Youth Development 
Center’s Discharge Planning Conference and participate in 
collaborative treatment planning. 

ii. The MAJORS Counselor will set a follow-up appointment and 
provide written documentation for the Client during the Discharge 
Planning Conference and initiate contact with the Youth’s family 
within seven (7) days to inform them of the follow-up appointment 
and prepare them for the Youth’s transition. 

iii. Re-assessment and the development of a service plan will occur 
within fourteen (14) days of the Youth’s return to the community. If 
contact cannot be established within five (5) days of the missed 
appointment, the MAJORS Counselor will follow the procedure 
described in Section 1-d, 3 & 4.  

c. Long-term placement of existing MAJORS Clients that is facilitated and 
authorized by the Durham Center’s Level Of Care criteria, will be 
monitored by the assigned MAJORS Counselor. 

i. The MAJORS Counselor will attend Treatment Planning and 
Discharge Planning Conferences as determined by the Durham 
Center’s and the recipient agency’s policies and procedures. 

ii. The MAJORS Counselor will provide written reports of the Client’s 
progress and status to the C.C. within seven (7) days of the event. 

iii. The MAJORS Counselor will maintain contact with the Client 
and/or direct care clinician no less than once every thirty (30) 
days, and coordinate a site visit at least once every ninety (90) 
days if feasible. 

iv. The MAJORS Counselor will inform the C.C. of the Discharge 
Planning Conference within forty-eight (48) hours of notification by 
the recipient agency. 

v. The MAJORS Counselor and the assigned C.C. will collaborate to 
determine the most efficient and expeditious return of the Youth to 
the community. 

vi.  Re-assessment and adjustment of the service plan will occur 
within fourteen (14) days of the Youth’s return to the community. If 
contact cannot be established within five (5) days of the missed 
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appointment, the MAJORS Counselor will follow the procedure 
described in Section 1-d, 3 & 4. 

3. The MAJORS Program and DJJDP understand the importance of regular, 
unannounced urine screening to promote and support total abstinence from 
chemical substances. The MAJORS Program will utilize urine screen results to 
develop appropriate interventions and enhance the treatment process. 

a.   The MAJORS Program will request and/or report urine screens for each 
participant at least twice each month. Additional urine screens may be 
requested if the client’s behavior or appearance is odd, eccentric, or 
suggests recent chemical substance use. 

b.   DJJDP will follow their own established policy and procedure for urine 
screens. For the purposes of this MOA, DJJDP will perform a urine screen 
on each MAJORS participant at least once each month. 

c.   The MAJORS Program and DJJDP will share urine screen results so that 
the MAJORS Counselor can discuss the result with the client and record 
the client’s response in the medical record. 

 i.    The MAJORS Program and DJJDP will inform each other of urine 
screen results within seventy-two (72) hours. 

ii.    The MAJORS Program will include the date, result, and who 
performed the test; of every known urine screen in its monthly 
report to the assigned DJJDP Court Counselor. 

d. The MAJORS Program and DJJDP recognize that other 
treatment providers / agencies may also perform urine screens on 
MAJORS clients as a requirement of involvement with that treatment 
provider or agency.  

i.    The MAJORS Program will secure a signed consent for release of 
confidential information from each participant who is known to be 
receiving urine screens from another treatment provider / agency 
so that the treatment provider / agency can share the urine screen 
result within seventy-two (72) hours. 

ii.     The MAJORS Program may utilize such testing by other treatment 
providers / agencies to satisfy the MAJORS Program urine 
screening requirements. 

 iii.    The result of all such testing, including the date and who 
performed the       test, will be reported to the DJJDP C.C. in the 
MAJORS Program monthly report. 
4.   The MAJORS Program does not serve emergent, urgent, or 

routine walk-ins for services.   The MAJORS Coordinator will 
screen MAJORS referrals designated as “urgent” by the DJJDP 
C.C. within forty-eight (48) hours. (See 1-c above) 

a. If the referral is observed by the C.C. to be acutely suicidal (suicidal 
ideation with intent, a plan, progressive increase over time and a history 
of self harm; the C.C. will follow DJJDP policies and procedures to 
address the situation. The MAJORS Program and DJJDP recognize that 
it would be inappropriate to refer such an individual until they have been 
evaluated and stabilized. 
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b. If the referral exhibits some passive suicidal ideation without clear intent, 
without a plan or progressive increase, no history of self harm, and the 
client is able to contract for safety; the referral may proceed as described 
above. 

i. The C.C. may review DJJDP policies and procedures and 
determine that further evaluation/stabilization is appropriate prior 
to referral. 

ii. The C.C. will ensure that the MAJORS Coordinator is fully aware 
of any concerns regarding suicidality and provide any written 
reports in the referral packet. 
5.   In the event that a parent/guardian declines treatment for the 

client, the DJJDP C.C. will be notified and the MAJORS 
Program will provide recommendations for alternative services 
or programs. When a MAJORS client is discharged for any 
reason, the MAJORS Program will provide recommendations 
for alternative services or programs, however, the designated 
DJJDP C.C. will be responsible for determining and 
coordinating care at that point. 

6.   Both the MAJORS Program and DJJDP have a responsibility 
to maintain identified referral and service information, as well 
as to report identified information for required reporting and 
tracking purposes. For the purpose of collecting data and 
possible updates to the CSI computer program report, the 
MAJORS Program will provide a computer and monitor to 
DJJDP. At a minimum the computer will have a CD-Rom 
drive, a floppy disk drive, Windows 98 or higher, and 
Microsoft Office 2000. The Durham Center IT personnel will 
be responsible for troubleshooting any difficulties with the 
computer, once the problem is reported to the MAJORS 
Coordinator. 

7.   Should there be any issues or problems that arise regarding 
MOA compliance, the C.C. and MAJORS staff person shall 
first attempt informal resolution and report said resolution to 
the MAJORS Coordinator and Chief C.C. If this is not 
successful, the MAJORS Coordinator and Chief C.C will 
address the issue. If resolution still does not occur, the Durham 
Center CYFS’s Unit Director and representatives of DJJDP 
shall participate in establishing resolution. 

8.   The MAJORS Coordinator and the Chief Court Counselor have 
frequent contact to discuss issues and conditions involved in 
this MOA. The MAJORS Coordinator and the Chief Court 
Counselor will hold a formal meeting at least once each quarter 
to review MOA terms and compliance, program services, State 
requirements, and any other relevant issues. 
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b. The MAJORS Coordinator will be responsible for scheduling these formal 
meetings, recording minutes, and producing a follow up memorandum to 
document the issues discussed and their resolution. 

c. The MAJORS Coordinator will also schedule a formal meeting with other 
court personnel, including judges, at least once each quarter. The 
MAJORS Coordinator will be responsible for scheduling these formal 
meetings, recording minutes, and producing a follow up memorandum to 
document the issues discussed and their resolution.   

9.   This Memorandum may be amended by the inclusion of an addendum signed by 
authorities for each Program.  

 
 
 
(Revised 10-22-2001) 
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