QUESTIONS and ANSWERS
MAJORS RFP August 8, 2003

1. What is anticipated contract start date?
December 1, 2003 See the schedule posted here.

2. What is the current format of the program: # gp sessions/wk, times, indiv sessions,
activities, etc?

The program format centers around after-school hours of intensive group therapy.
Periodic individual assessment and counseling sessions; aggressive case management
support; clinically appropriate alternative social/esteem building activities of a social,
recreational or educational format; parent/child joint support sessions; in-home therapy;
and peer support group.

3. Are all current staff interested in remaining with the MAJORS program under new
contract?

As mentioned in the RFP (Il A), bidder are expected to describe a plan for employment
of current clinical staff. The proposal evaluation (section V) states The plan presented
by the bidder describing their plan/ability to employ existing staff is worth 25% of the
evaluation scoring total. All existing staff will be offered the opportunity to work at their
current capacity with the selected vendor.

4. What is the unit of service (time) for each rate listed?

MAJORS service array may include periodic, Day/Night or 24-hour services. The billing
units are quarter hour, three-hour blocks or residential (over night stay). All coded
services listed on page 8 of the RFP reflect a quarter hour rate.

5. Is the anticipated Medicaid amount of $32,000 included in the grant amount of
$186,5007?

No. The total annual operating budget combines the two revenue sources to equal
$218,000.

6. Is the grant money billed out as fee-for-service, or is it block money? If fee-for-
service, depending on census, is it possible to bill more than anticipated grant amount?
All revenues will be earned and drawn down through the IPRS rates for services
provided. The vendor will earn revenues by submitting a billing form describing the
services provided. Instructions will be delineated in the contract. The contract will have
a not to exceed amount that equals the state allocation. Medicaid revenues will be paid
as earned and will not have a cap.

7. Can we get a copy of current budget, to include salaries and benefits?
BT SA Superv. MA: Behav. Sci. 25 yr. SA Clin./Man. Exp. $38,701

LD SAC Il BS: Health 3 yr. Subs. Abuse esp. $32,537

KM SAC Il BS: Sociology 6.5 yrs. SA exp. $31,768



GW SAC Il BA: Psychology 5+ yrs SA exp. $32,556

Budget:

Salaries and Benefits: $180,621

Operation Expenses $ 41,698

Total $222,319

8. If private insurance is billed for MAJORS services, can the insurance co-pay be billed
to MAJORS funding?

At no time shall the assessment of any fees or third party billing serve as an impediment
to youth and family participation in the MAJORS Program. Fees or third party billing
may be considered for provision of Auxiliary Program Services not provide by the
MAJORS Program Substance Abuse Counselors or the Program Director, and not
supported through MAJORS Program funds. Co-payments are attached to private pay
clients and should not be meshed with state grant funding. Funds awarded for
implementation of the MAJORS Program Substance Abuse/Juvenile Justice Initiative
shall not be utilized to supplant any other federal, state, or local funds or other
resources which currently support, or would otherwise have been made available to
support, existing staff or consultant positions to serve this population.

9. How should the vendor bill Medicaid/

Medicaid billings are tracked through the IPRS system in the same way the state
allocated funds are process. The contract provided to each vendor will explain the
coding process for Medicaid eligible clients, thus differentiating the funding sources.

10. When will the successful bidder be notified and will the other unsuccessful bidder be
informed of their rejection?

The Selection Committee will make a decision on the vendor on September 15th. All
bidders will be informed in writing of the final status of their proposal on or shortly after
9/15/03.

11. In Section Il B. c. What are you looking for in regards to compliance with State and
Federal laws?

Vendor must attached copies on agency policies and/or procedures describing the
agency's compliance with the items listed in the Sec. Ill B.1 a, b, c. Examble: Client
Complaints, Grievance, Client Rights, Confidentiality, Client Expulsions,

Use of Restraints Policies.

12 Can the bidder contract Day/Night Services/

Yes. The recipient agency of MAJORS Program Implementation Grant shall facilitate
the receipt of Auxiliary Services to MAJORS Program participants on an as needed
basis. Auxiliary Services are those periodic, day/night, and 24-hour services that are not
provided by the MAJORS Program substance abuse staff. These services may be
provided directly by the recipient agency, or may be contracted through another agency
providing substance abuse treatment services.

13. What is the frequency, duration and type of clinical supervision provided to program
staff?

Each staff providing clinical receives a least one hour per month of clinical supervision
from the Unit Clinical Coordinator (Ph.D Psychologist) on an individual or group basis.
Clinical supervision is all provided by the Masters Level SA Program supervision (on
site) on a weekly basis when needed/appropriate.



14. Are there fees apart from Grant?

Medicaid revenues (Approximately $32,000/year)

15.Status of current location/

The program is currently housed in a leased facility that is appropriately licensed for
outpatient services. This is the original service site and is adequate in regards to access
to the client population, public transportation and suitability for treatment services. The
lease rate is approximately $9.00 per square ft for the 2,000 square feet needed for the
service. The cost of the location must be absorbed by the bidder.

16. Is there a problem with electronic transport of data to the Division?

We are unaware of any data transmitting concerns with our Program. Tracking forms
and statistical data is faxed/mailed to the Division.

17. Are CTSP funds being counted being counted as the IPRS dollars, or is that a
separate funding source?

CPSP funds are a separated funding stream but can be provided for MAJORS clients
when certain requirements are met. CTSP funds can be made available to provide
residential and other non-MAJORS funded services. CTSP will be access via the IPRS
and will be defined in a contract developed for the successful bidder.

18. Is there any data on the volume of core services delivered and the funding source.
The funding source for core services are derived from the state allocation and Medicaid
receipts.

19. What was the average time elapsed between referral of consumers and the
beginning of treatment for last year? Last Quarter?

Average for last fiscal year (07-2002 - 06-2003): 7 to 10 days if the consumer can be
found. Average for last quarter (04 - 06-2003): 3.5 days.

20. What is the current average frequency of face-to-face contact by any MAJORS staff
with client? Family?

During Phase |, there are three group opportunities weekly, individual counseling twice
a month, family counseling once a month, in-home services at least once a month, and
C&FT meetings once a month. Contact at school or in the community also occurs, along
with Case Management contacts. Drug screening also occurs a minimum of twice a
month. Contact during Phases Il and Ill depends on consumer progress/needs. On
average this may include 0 to 2 group opportunities weekly, individual counseling twice
a month, 0 to 2 family counseling sessions monthly, 0 to 2 in-home visits. School,
community and Case Management contacts may also occur. Drug screening occurs 1
to 4 times per month.

21. What is the average length of intensive services per MAJORS client?

The SOA requires a minimum of three to four hours of Core Program Services weekly
during the initial, intensive phase (first two to four months). Weekly contact with schools,
Court Counselors, other mental health professionals and other community-based
services is also expected. For the Durham MAJORS Program, Phase | is the initial three
months of participation.

22. What are the number of clients screened by MAJORS per month?

For fiscal year 2002 - 2003: 2.25 clients are referred.



