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1. Since the Illness Management scope of service has both a CBS and Outpatient component,
would the Durham Center be willing to put together a Utilization Management package?

Durham Center Response: Yes.
2. Is the Durham Center looking for one provider/agency to do just one or both of the services.

Durham Center Response: A provider/agency can choose to do one or both of the services as
long as they meet the qualifications.

3. The RFP’s mentions training especially for new staff. Please advise further.

Durham Center Response:

1) There will be a learning curve that will probably affect front-line staff. If you have
identified trainers, that is a step in the right direction. The Durham Center is
discussing possibly working with and obtaining some trainers through a consultant
basis. The NC Evidence Based Practices CD’s are also available (handout regarding
this was passed out during the pre-bid conference).

2) There is not a certification process as of yet.

3) There is no service definition for these two RFP’s also and it is to be bundled under or
offer through Community Support and/or Community Support Team.

5. What will the evaluation component entail?

Durham Center Response: There is not external fidelity. This would need to be worked upon
with The Durham Center QI Department and the provider internally.

6. How much effort must the agency/provider put forth to comply with Attachment D of the
RFP?

Durham Center Response: Attachment D is a procedural requirement that must be put in all
Durham County RFP’s to ensure that Minority/ Women Enterprise are given an
opportunity to contract to perform work in Durham County. With all that said, as long as
the bidder show a good faith effort, the bidder would not be penalized.

7. What is the rate?



Durham Center Response: $5.77 per fifteen (15) minutes. CBS is a paraprofessional function
and can be performed by someone who holds a BA degree.

8. Has the Durham Center given any thought regarding given the successful bidder(s) a flat rate
or looking into these services being grant funded versus fee for service?

Durham Center Response: No.

9. How do you envision the consistency of these proposal and UM?

Durham Center Response: We know what these two services are about; therefore, we will
look at whether or not there’s a commitment from the bidders to the scope of work and the
fidelity model. These models are really for adults and we are not trying to wait until July--
even if it is limited. When the new service definitions are in effect, Durham will be further
along than other programs.

10. Are these two services being provided any other areas of the state?

Durham Center Response: No.



