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REVISED REQUEST FOR INFORMATION 
 

SERVICE ARRAY:  Consumer-run Drop-In Center 
POPULATION GROUP: Adults with Mental Illness 

 
SCHEDULE OF EVENTS 

 
ACTION DEADLINE 

RFI Availability  February 17, 2005 
Question & Answer Conference at 501 Willard St.  February 24, 2005 (10:00 AM) 
Final Deadline for Receipt of RFI Responses  April 1, 2005 (4:00 PM) 
Evaluation April 4 – 8, 2005 
Award Notification to all Bidders  April 11, 2005 
Orientation for Successful Bidder(s)  April 12, 2005 
Effective Date for Master Service Agreement & 
Implementation 

April 18, 2005 

  
A. PURPOSE   
This is a Request for Information (RFI) issued by the Durham Center to organizations 
qualified and having expressed an interest in supporting and facilitating the development of a 
Consumer-run Drop-In Center for adults in Durham County with mental illness. 
 
B. INTRODUCTION  
The Durham Center is a Local Management Entity (LME) for Durham County under a 
Performance Agreement with the North Carolina Division of MH/DD/SA. The Durham 
Center LME serves as a manager of public policy and resources serving Durham County, 
coordinating specialty services and supports for Medicaid enrollees and priority populations 
defined in the North Carolina State Plan.  

 
Durham’s total catchment population is approximately 230,000. The Durham Center manages 
behavioral health care for an active caseload of approximately 5,000 consumers, who have 
serious mental illness, severe emotional disturbance, substance abuse disorder or 
developmental disability. A full array of behavioral health care and related medical services 
will be provided through Durham’s Qualified Provider Community. The Durham Center’s 
administrative services are organized to focus on three primary stakeholders: consumers of 
service, community members and providers of service. The administrative structure includes 
Administrative Support Services, Customer Services, Quality Management, Care 
Management, and Contract Management/Provider Relations. 
 
C. REQUIREMENTS 
The Durham Center is interested in locating organizations qualified and interested in 
facilitating and supporting the development of a consumer-run drop-in center for adults in 
Durham County with mental illness for the purpose of entering into a contract to develop 



 

such a center. Interested organizations may not be providers of MI or SA treatment and support 
services. 
 
D. SCOPE OF SERVICE 
The organization shall be capable of meeting the requirements as delineated in this scope of service.  

 
Establishment of Consumer-run Drop-in Center:  
The organization shall facilitate the establishment of a Consumer-run Drop-in Center for adults with 
mental illness that meets state requirements for a drop-in center.   

 
Philosophy 
It is the intention of the Durham Center to support a true consumer-run drop in center. This type of 
drop-in center is not a treatment facility guided by treatment professionals. Consumers will determine 
the programs that are available at the drop-in center. This is a place where consumers seek support 
from their peers, participate in social activities, learn skills, or relax. Because participants also are 
involved in program planning and activities, the consumer-run drop-in centers also support consumer 
recovery and empowerment. 

 
Types of Activities 
Activities offered by consumer-run drop in centers vary based on the needs and desires of the 
consumers involved. The following are common activities offered: 
• Self-help group meetings 
• Group meals 
• Weekly or monthly socials 
• Excursions 
• Consumer speakers’ bureaus 
• Advocacy 
• Computer access 
• Workshops 
• Consumer-run businesses 

 
Organizational expectations  
The organization will facilitate the identification of a management team of consumers and provide 
staff support to assist this team to: 
• Seek and receive technical assistance and training from exemplary consumer-run drop-in centers 
• Develop program activities 
• Identify space and hours of operation 
• Identify and prepare peer staff 
• Plan outreach and recruitment activities 
• Create a budget 
• Other activities necessary to ensure the success of this effort 

 
The vendor will function as the fiscal intermediary for the period of this contract. 
 
E.  BUDGET  
State and county funds shall be made available to the vendor by the Durham Center. The vendor will 
need to submit a start-up budget for FY 04-05 and a continuation budget for FY 05-06 based on the 
criteria of the program. 

 
F. INFORMATION REQUESTED FROM INTERESTED PARTIES  
The following is requested:  
• Briefly describe the experience and philosophy of your organization with respect to this 
program.  Describe your organization’s experience with this program and the population it 
will serve.  Describe your organization’s experience with program development and 
facilitation. 



 

• Describe how you would respond to the elements listed in the scope of work. 
• Describe your organization’s plan for program start-up and preparation, including major 
tasks and timelines. 
• Describe your organization’s experience with community collaboration.  
• Describe your cost projections for this proposal. 

 
G. QUESTION AND ANSWER CONFERENCE 
The contact person for questions or assistance is: Beth Melcher  

 
The Durham Center  
501 Willard St.  
Durham, NC 27701  
919-560-7100 
melcherb@mh.co.durham.nc.us  

 
Mail or deliver one (1) original and 5 (five) copies of your response by March 17, 2005 to:  
 
The Durham Center  
Attention: Contract Management Unit 
501 Willard Street 
Durham, NC 27701 

 
Responses to this request will become the property of The Durham Center. Proprietary information 
that is considered confidential should not be included.  

 
Participation in this request for information is optional, and is not required to respond to any 
subsequent procurement.  

 
Neither The Durham Center nor the interested party has any obligation under this request.  
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