THE

DURHAM CENTER

Managing Behavioral Health & Disability Services

REQUEST FOR INFORMATION

SERVICE ARRAY:

Developmental Disabilities Day Activity Program

POPULATION GROUP:

Adults with Developmental Disabilities

SCHEDULE OF EVENTS

ACTION

DEADLINE

RFI Availability

August 17, 2005

Question & Answer Conference at 501 Willard St. August 24, 2005 (3:00 PM)

Final Deadline for Receipt of RFI Responses

September 13, 2005 (4:00 PM)

Evaluation September 14- 16, 2005
Award Notification to all Bidders September 19, 2005
Orientation for Successful Bidder(s) September 27, 2005
Effective Date for Master Service Agreement & October 3, 2005
Implementation

A. PURPOSE

The Durham Center is interested in locating organizations qualified and interested in providing
Developmental Disabilities Day Activity services for the Durham Center’s Adults with
Developmental Disabilities for the purpose of entering into a contract for this service.

B. INTRODUCTION

The Durham Center, now an Area Authority for Mental Health, Developmental Disabilities and
Substance Abuse services (MH/DD/SA), will become a Local Management Entity (LME) for Durham
County under a Performance Agreement with the North Carolina Division of MH/DD/SA. The
Durham Center LME will serve as a manager of public policy and resources serving Durham County
and as a coordinator for specialty services and supports for Medicaid enrollees and priority
populations as defined in the North Carolina State Plan.

Durham County’s total catchment population is approximately 230,000. The Durham Center manages
behavioral health care for an active caseload of approximately 5,000 consumers, who have serious
mental illnesses, severe emotional disturbances, substance abuse disorders or developmental
disabilities. A full array of behavioral health care and related medical services will be provided
through Durham’s Qualified Provider Community (QPC).

Durham Center’s administrative services are organized to focus on three primary stakeholders:
consumers, providers, and the community. The administrative structure includes Customer Services,
Finance, Utilization Management, Quality Management, Care Management, and Contract

Management/Provider Relations.

C. VISION

We are a community with energy and momentum that embraces people with disabilities as equal
partners and valued citizens. When citizens with disabilities reach their full potential, the entire

community benefits.




D. MISSION

We pursue a community effort dedicated to supporting the lives of citizens affected by mental illness,
developmental disabilities, and substance abuse by assuring a collaborative, accessible, responsive
and efficient system of services and supports.

E. VALUES

e We value finding ways to nurture our community’s strengths to accomplish what none of us can
do alone.

e We value the involvement of stakeholders for the advancement of all citizens in our diverse
community.

e We value partnerships with community agencies that ensure best practices are applied through
person centered planning.

e  We value community resources that offer durable ways to support people with disabilities.

We value community partners that leverage dollars and develop in kind partnerships to respond to

the MH/DD/SA needs of all citizens.

We value advocacy efforts that challenge the service delivery system to improve continuously.

We value accountability of all parties in the MH/DD/SAS system.

We value exemplary practices that lead to meaningful outcomes and are cost effective.

We value high consumer and family satisfaction.

We value collaboration with our community partners and stakeholders.

We value building community capacity that includes the identification of existing community

resources and gaps.

e We value services and supports that are consumer and family friendly, age appropriate, and
culturally competent.

e  We value the flexibility of the MH/DD/SA services system to provide services and supports when
needed, at the level needed, and in the amount necessary, so that people may enter and exit
components of the system as their needs change without fear of re-entry complications.

e  We value ongoing community education that helps eliminate stigma and discrimination.

F. PROVIDER COMMUNITY

The Durham Center’s Qualified Provider Community (QPC) is an organized partnership of
community providers whose goal is to provide timely and medically necessary behavioral health,
developmental disability and substance abuse services to all people who are referred with services
authorized by The Durham Center.

G. SCOPE OF SERVICE
Organizational Requirements: The organization shall be capable of meeting the requirements as
delineated in this scope of service.

Day Activities are designed to support the individual’s personal independence and promote social,
physical and emotional well-being through activities such as social skills development, leisure
activities, training in daily living skills, improvement of health status, and the utilization of
community resources. The goal of day activities is to help people with developmental disabilities
participate in social, recreational and educational activities that are based on and implemented in
accordance with each participant’s unique needs, and preferences as expressed in each individual’s
Plan of Care. In the past, individuals with developmental disabilities have had limited access to
community resources and activities. All too often services have been limited to defined spaces and
limited activities. The primary goal of Day Activities is to allow individuals opportunities to engage
in social, recreational, and/or educational activities that prioritize community exposure. This service
is intended to assist individuals to live as independently as possible. Being familiar with and involved
in activities that capitalize on available community resources creates opportunities for inclusion and
allows for the development of relationships that are outside of the often limiting boundaries of
facility-based programs. Such exposure enhances quality of life, and developments opportunities that
uncover and more accurately reflect informed interests, potential, strengths and support needs. As
people in the community interact with persons with developmental disabilities, consumers are less



stigmatized for their disability and they become more socially accepted and valued. This service is
not intended to replace the efforts of families and support brokers to link individuals with community
and natural supports.

Description of Service: The Day Activity Program is designed for adults with Developmental
Disabilities that require social, recreational and educational supports as evidenced in each individual’s
Plan of Care. The service is designed to support independence and promote social, physical and
emotional well-being. Activities are both facility and community based. Facility based services must
offer a variety of activities that promote social, physical and emotional well-being and determined
based on individual preference. Day Activity services must be delivered by practitioners employed
by a mental health/substance abuse provider Organization(s) that meets the provider qualification
policies and procedures established by DMH and the Requirements of 10A NCAC 271.0208
(Certification of Providers). These policies and procedures set forth the administrative, financial,
clinical, quality improvement, and information services infrastructure necessary to provide services.
Provider organizations must demonstrate that they meet these standards either by being certified by
the LME or by being accredited by a national accrediting body. Within three years of enrollment as a
provider, the organization must have achieved national accreditation. The organization must be
established as a legally recognized entity in the United States and qualified/registered to do business
as a corporate entity in the State of North Carolina.

Services should be individualized and based on information reflected in each individual’s person
centered plan.
e Activities should promote personal independence
Activities should enhance social, physical and emotional well-being
Program schedule should adjust to meet individual support needs
Services must be based out of a licensed facility
Facility based services should offer variety and reflect individual interest
Provider is responsible for transportation to community activities
A one to six person staffing ratio is required

Target Population: Adults with Developmental Disabilities: CDSN, ACSN, and ADMRI who can
benefit from Day Activities Services.

Eligibility Criteria: Individuals who meet the state definition of the target population and meet Level
of Care criteria.

Exclusionary Criteria: None

Initial & Key Activities to Successful Implementation: Contractor should require training of staff
and administrators on Person Centered Planning and Personal Outcomes. An understanding of the
elements related to successful community involvement and a familiarity with local people,
organizations and activities are key to the program’s success. All new staff should receive training
within 2 months of hiring and existing staff will receive annual refresher training. The program
should clearly articulate a philosophy consistent with the Council on Quality and Leadership Quality
Measures through senior staff, program leaders, staff, and written materials.

Expected Outcomes:

Provide person centered social, recreational and educational activities

Increase participant community awareness through community exploration and exposure
Increase participant independence

Increase community participation

Increase community involvement

Increase social skills

Provide services consistent with Person Centered Plan



Utilization Management: Authorization will occur in 90 day increments. Service continuation will
be based on individualized need as evidenced in each individual’s Person Centered Plan.

Expectations of the Contractor: The contractor should be knowledgeable about the Day Activities
Services for individuals with developmental disabilities and available community resources. The
contractor should prioritize linking individuals with the community by developing activities away
from the program base and by conducting facility based activities that include community
representation. Staff should receive weekly supervision (group or individual) from an experienced
practitioners experienced in Developmental Disabilities Services The supervision should be person
centered and explicitly address the model and its application to specific client situations. The
contractor will utilize the fidelity scale contained in the toolkit as part of their quality improvement
program. The contractor will develop a quality improvement plan with LME Quality Management
staff that includes addressing model fidelity.

*Please note that a related service is currently being performed for about twenty-five individuals
targeted for Day Activities in a County-owned facility located at 706 Rigsbee Avenue, Durham, NC
27701. This location will be available for continued use by selected Bidder as a component of the
contract. However, use of the building is not a condition for selection.

*Selected Bidder shall be enrolled to provide CAP related services and/or allow for the provisions of
such services as indicated in the individual plans of care.

H. INFORMATION REQUESTED FROM INTERESTED PARTIES

The following is requested:

Briefly describe the experience and philosophy of your organization with respect to services.
Describe your organization’s experience with this service and the population it will serve.
Describe how you would respond to the elements listed in the scope of work.

Describe your organization’s plan for program start-up and preparation.

Describe your organization’s experience with community collaboration.

Describe your best estimates of revenue sources/cost projections for this proposal.
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QUESTION AND ANSWER CONFERENCE

The Durham Center will hold an RFI Question and Answer Conference on August 24, 2005, at 3:00
PM at 501 Willard Street Durham, NC 27701 (downstairs conference room) to answer questions and
solicit input from interested parties. Those who cannot attend the conference may submit written
questions/suggestions to the address listed below or to bakerr@mbh.co.durham.nc.us. The
vendor(s) selected would become contract affiliates of The Durham Center, as soon as possible with a
target date set for October 3, 2005. Should vendor(s) selected have an existing contract with The
Durham Center; an addendum to the contract will be developed.

J. CONTACT PERSON FOR QUESTIONS
The contact person for questions or assistance is: Robin Baker.

The Durham Center

501 Willard St.

Durham, NC 27701
919-560-7200
bakerr@mbh.co.durham.nc.us



K. SEND WRITTEN RESPONSES TO
Mail or deliver one original and 5 (five) copies of your response by September 12, 2005 to:

The Durham Center

Attention: Contract Management Unit
501 Willard

Durham, NC 27701

Responses to this request will become the property of The Durham Center. Proprietary information
that is considered confidential should not be included. Participation in this request for information is
optional, and is not required to respond to any subsequent procurement. Neither The Durham Center
nor the interested party has any obligation under this request.
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