
 
 
 
 

REQUEST FOR INFORMATION  
DURHAM CLUBHOUSE  

TRANSITION AND INDEPENDENT EMPLOYMENT PROGRAM   
 
A. Purpose 
 
This is a Request for Information (RFI) issued by the Durham Center to organizations qualified 
and having expressed an interest in providing Developmental Disabilities Clubhouse Transition 
and Independent Employment Program services for the Durham Center’s adult developmentally 
disabled consumers.  
 
B. Durham Description 
 
Durham Center, now the Area Authority for Mental Health, Developmental Disabilities and 
Substance Abuse (MH/DD/SA), will become a Local Management Entity (LME), Durham 
County program under a Performance Agreement with the North Carolina Division of 
MH/DD/SA. The Durham Center LME will serve as a manager of public policy and resources 
serving Durham County, coordinating specialty services and supports for Medicaid enrollees and 
priority populations defined in the North Carolina State Plan.     
 
Durham’s total catchments population is approximately 230,000. The Durham Center manages 
behavioral health care for an active caseload of approximately 5,000 consumers, who have 
serious mental illness, severe emotional disturbance, substance abuse disorder or developmental 
disability.  A full array of behavioral health care and related medical services will be provided 
through Durham’s Qualified Provider Network (QPN).  
 
Durham Center’s administrative services are organized to focus on three primary stakeholders: 
consumers of service, community members and providers of service.  The administrative 
structure includes Administrative Support Services, Customer Services, Quality Management, 
Care Management, and Contract Management/Provider Relations. 
 
C. Requirements 
 
The Durham Center is interested in locating organizations qualified and interested in providing 
Developmental Disabilities Clubhouse Transition and Independent Employment Program 
services for the Durham Center’s adult developmentally disabled consumers for the purpose of 
entering into a contract for this service.  
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D. Scope of Service:  
 
Organizational Requirements:  The organization shall be capable of meeting the requirements 
as delineated in this scope of service. 
 
Establishment of Clubhouse Model:   
 
The vendor shall establish an employment Clubhouse transition and independent employment 
model for people with mental retardation and/or developmental disabilities. An employment 
Clubhouse is a community of people working together and developing relationships through 
shared work. As such: 

• Members are expected to receive career development through job training and coaching. 
• Members will have an opportunity to work on a job in a community business, industry 

and in the public sector. 
• Members are expected to receive career choices. 
• Members will receive meaningful work experiences. 
• Members will have an opportunity to share their work experience and the challenge they 

face. 
• Members will receive on-the-job support to ensure successful outcomes. 

 
The Clubhouse program will provide vocational training, social and educational programs for 
individuals with developmental disabilities and/or mental retardation. Temporary vocational 
services will be available to members as a training ground. Members will be transitioned into 
community - based competitive employment following training. Services may include but are not 
limited to:   

• Job Coaching 
• Job Counseling 
• Employment 
• Peer Advocacy Leadership 
• Work Adjustment 
• Transition and Employment Retention 
• Job Sharing 
• Resume Development 
• Application Scribes 

 
Program Model: The program will have an Advisory Board with members representing people 
from a variety of interest groups; developmental disability consumers, family members, 
community leaders and business community representatives. The role of the Advisory Board is 
to provide oversight management, advocacy, support and fundraising for the Clubhouse.  
 
Service Elements:  The following service elements will be provided:     

• Outreach and Identification  
• Vocational, Social Training and Support 
• Member Enrollment 
• Orientation to Employment 
• Education and Training 
• Peer Support 
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• Job Search 
• Employment 
• Job Coaching 
• Retention Support 

 
Service Delivery to Consumers:  Clubhouse transitional and independent employment services 
consist of intensive time-limited vocational, social and educational services. The primary goal is 
to ensure the consumers obtain and retain employment to the individual’s and employer’s 
satisfaction. 
 
Hours of Operation:  8:00 – 5:00, Monday – Friday. Holidays should depend on the vendor’s                  
policies and procedures. 
 
Target Populations:  Adults 18 years and older who are unemployed or under –employed with a 
diagnosis of MR/DD. 
 
Recruitment for Clubhouse Members:  The vendor is expected to work with Developmental 
Disabilities case management agencies and community agencies to identify individuals who 
receive minimum prevocational training and are unable to find employment due to insufficient 
training and under developed skills. The vendor is expected to initiate all outreach and 
identification activity. 
 
Referrals: May be made by consumers of other services, parents, schools, community business 
and other community sources. The Durham Center utilization management unit will authorize all 
referrals. 
 
Staffing: The service vendor has the primary responsibility to ensure the quality and expertise 
of direct service staff. Factors determining the extent to which education, experience and 
competencies must be emphasized in staff selection, include:  The population to be served, 
design of the program and the availability of other expertise at the management level to support 
the staff in the performance of their duties. 
 
Program Responsibility: The vendor is expected to meet the program goals and objectives 
listed below. The local LME must approve any alterations or deviations to these. 
 
It is expected that 45% of the participants in the Clubhouse will experience job satisfaction, 40% 
will meet productivity expectation, and 10% will demonstrate ability to work with minimal 
support.  Employer feedback is expected to reveal 55% satisfied, 88% satisfactory work 
attendance, 55% satisfied with productivity and 40% satisfied with overall performance and 
conduct.   
  
The Durham Area Program/Local Management Entity will monitor the following: 
• Development of employment policies and procedures that include ADA regulations and 

compliance with HIPAA laws 
• Cross cultural and diversity competency practices 
• Induction of (individual with disabilities) staff in the work place 
• Staff training and development programs (supervision, policy development) 
• Individual performance monitoring 
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• Integration of Person-Centered Plan 
• Community planning for individuals with mental retardation and/or developmental 

disabilities transitioned from State Hospitals, homeless people and minority populations 
• Assessment of comparable and equitable payment of wages and salaries and recruitment, 

selection, placement 
• Employment policies and procedures are articulated with the employee 
• Recruitment information for potential clubhouse members 
• Responsible adjustment principles applied by managers and recruiters 
• Implementation of best practices 
• Complaints or grievance mechanisms in place to address issues raised by staff and the public 
• Emphasis on employer and provider partnerships to assist in success of the consumer 
• Human Resource information such as number of recruitment’s, hire retention’s, equity in 

wages, participants in staff development, participation in career training, impact on 
productivity, skill acquisition and improvement in employability 

• Employment stability 
• Facilitate transition to economic independence 
• Job satisfaction 
 
Program participant follow-up is a significant aspect of service delivery and determining 
successful outcomes.  The Clubhouse staff will use qualitative interviews, surveys and 
evaluations to collect, and maintain data for reporting impact and outcomes. 
The provider will collect information from various sources: the employer’s human resources 
department, financial resource capacity, organizational partnerships and consumer report. 
 
Fiscal Responsibilities:  The Durham Local Management Entity has the primary responsibility 
for contracting for Clubhouse transitional and independent employment. All services shall be 
subject to the availability of funds for this purpose. 
 
 E.  Budget 
  
An appropriation of $100,000 for start up expenditures for FY-2004 shall be made available to 
the vendor by the Durham Center to cover the period from the contract award through June 30, 
2004. 
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The budget details of the appropriation are as follows: 
 

BUDGET EXPENSES:  
  
Central Administration – Facilities:  
  
Rental of Space (Monthly) $      12,000.00 
Office Furniture & Clubhouse Furnishings $      20,000.00 
Utilities (Electricity, water, heat) $        1,500.00 
Office Supplies (Copier) $        6,000.00 
TOTAL $      39,500.00 
  
Central Administration – Equipment:  
Computers, printers, networking (3) $        7,500.00    
Vehicle (8 passenger van) $      25,000.00 
Telephone $        1,000.00 
TOTAL $      33,500.00 
  
Product A – Personnel:  
  
Program Manager (1 FTE include yearly) 
Salary + 25% for benefits 

$      15,700.00 

Program Coordinator (.50 FTE) $        6,500.00 
Consultant Fee 
(Education, Training, & Rehabilitation (Counseling &  
Guidance, Restoration, Job Preparation, Support 
Services, Job Match/Placement, Assistive Technology 
Services) 

$        4,800.00 

TOTAL $     27,000.00 
  
TOTAL EXPENSES $   100,000.00 

  
The budget details must be followed with no changes made by the vendor. The vendor shall use 
all funding as specified. 
 
The vendor must retain receipts for expenditures.  
 
The vendor must submit reports of all expenses along with copies of receipts to the Durham 
Center as per mutually agreed upon procedures.  
 
In order to provide for continued services, a detailed performance-based operating budget for 
FY-2005 shall be prepared and submitted by the Vendor to the Durham Center no later than June 
30, 2004.  
 
F. Information Requested from Interested Parties: The following is requested: 

• Briefly describe the experience and philosophy of your organization with respect to 
services. 

• Describe your vision of and design for a comprehensive service system. 
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• Describe the components of a system that your organization is interested in providing, 
with estimates of revenue sources/cost projections for these components. 

• Describe your organization’s experience with community collaboration. 
• Describe your best estimates of revenue sources/cost projections for such a system.  

 
G.  Point of Contact and Instructions for Submission 
 
The contact person for questions or assistance is: 

Bill Young 
The Durham Center 
200 N. Mangum St. 
Durham, NC 27701 
919-560-7299 
YoungB@mh.co.durham.nc.us 

 
Mail or deliver an original and 5 (five) copies of your response by April 22, 2004 to:  

Bill Young 
The Durham Center 
200 N. Mangum St. 
Durham, NC 27701 

 
Responses to this request will become the property of The Durham Center. Proprietary 
information that is considered confidential should not be included. 
 
Participation in this request for information is optional, and is not required to respond to any 
subsequent procurement.     
 
Neither The Durham Center nor the interested party has any obligation under this request. 
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