DD Club House
RFI Questions and Answers
Supplemental Information

. Has a facility been identified for this program?

No. Although it is envisioned that it would not be isolated from the general
public (i.e. a store front, strip mall, etc.)

. The required budget is very specific can you explain this?

The start up budget is based on grant funding and the grant is very specific.
The start up funding must be spent as outlined in the budget. Next years
fiscal budget could be more flexible.

. How many consumers do you expect the Clubhouse program to serve at any
given time and over the course of a year?

It is not anticipated that this will be a large program (20-25 consumers) at any
given time. Some people would move into employment situations and new
people could be added depending on the amount of ongoing support the
people in jobs require.

. How will the program be funded?

The initial funding is from a one time start up grant (state dollars) to be spent
as outlined in the budget. Next fiscal years budget would be funded through
the Durham Center using county funding.

. How much do you expect this program to cost per year?

Again we do not expect this to be a large expensive program (possibly
$150,000 - $200,000 per year).

. Will there be a way of including administrative overhead expenses in future
budgets?

Prospective providers will submit a budget for next fiscal year in your
response; you can project administrative overhead there.



