Quality Assurance/Improvement Checklist
	Check List Description
	Yes
	No
	Comments

	Is there an up-to-date Quality Management Plan?
	
	
	

	Does the QM Plan reflect current goals and objectives?
	
	
	

	Does the QM Plan describe projected outcomes?
	
	
	

	Does the QM Plan describe the activities that will work to accomplish the outcomes?
	
	
	

	Is there a Quality Management Committee?
	
	
	

	Does the QM Committee meet at least quarterly?
	
	
	

	Are there minutes of the QM Committee meetings?
	
	
	

	Is data discussed and analyzed in QM Committee meetings?
	
	
	

	Is it evident that staff is involved in QA/QI activities?
	
	
	

	Trending data is created and utilized to make decisions on care and management of care?
	
	
	

	Is there a Strategic Plan?
	
	
	

	Does the Strategic Plan include gaps and needs of the population served?
	
	
	

	Does the Strategic Plan indicate strategies the agency is or will be using to fill gaps and meet needs identified?
	
	
	

	Is the Strategic Plan updated at least yearly?
	
	
	

	Does the QM Plan match the Strategic Plan regarding goals and objectives?
	
	
	

	Does the QM Committee review and analyze complaints data?
	
	
	

	Are complaints data trended and reviewed in the QM Committee?
	
	
	

	Does the QM Committee review and analyze incidents data?
	
	
	

	Are the incidents data trended and reviewed in the QM Committee?
	
	
	

	Are QM policies and procedures discussed and updated in QM Committee?
	
	
	

	Are claims data analyzed and reported in QM Committee?
	
	
	

	Does the QM Committee discuss preventive measures regarding any red flags found in data analysis?
	
	
	

	Does the QM Committee inform Management via Management Team meetings or other venue?
	
	
	

	Do minutes of the Agency Management Team reflect QM Committee information?
	
	
	

	Is there a Human Rights Committee?
	
	
	

	Does the Human Rights Committee meet at least Quarterly?
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